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Interagency Levee Task Force
Regional Partnership

Interagency Levee Task Force (ILTF) States

States within the | Mihneapoli

Middle and Upper g

Mississippli poton QIWESCE sk oo
Watersheds affected Chicago Toledo
by the June 2008 Heven
Midwest Flood ' o

Kansas Cincinnati
Topeka City P St.

eflerson ¥ Charleston
City Louis .

Louisville Lexi
Frankiory L€XiNgton

Wichita

Nashville
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Interagency Levee Task Force
Authorities

*OMB & CEQ Memorandum of; 18/ Feb 97

 Fully consider all relevant, cost-effective, flood damage mitigation options
e Minimize risk to life and property

e Short term measures to restore protection expeditiously

» Floodplain management

e Protect environmental and natural resource values

e Include federal, state, local, and tribal agencies

» All federal agencies make full use of authorities

 USACE ensure teams established, meet regularly, & resolve issues

e Not deny access to existing programs nor create unnecessary delays

» Collaborative “one stop” approach to best practice flood risk mgmt.

US Army Corps
of Engineers,
Messissppl Vallay Division




ILTF Authorities (Cont.)

To the extent appropriate and practicable consider
non-structural alternatives and design modifications:

e Reduce future flood damages to the applicant and adjacent upstream
and downstream localities

e Lower long-term cost to the taxpayers
e Improve environmental conditions, including water quality

» Assist public and private landowners in fulfilling obligations to protected
species, wetlands restoration, and riparian habitat protection

US Army Corps
of Engineers,
Messissppl Vallay Division




ILTF Strategic Overview

‘|_Partnered Charter for Common Goals/Objectives

e Shared responsibility for flood risk management

e Consistency to address short and long-term
protection

e Uniform approach across regional and state
boundaries

e Consider non-structural alternatives and other
agency Initiatives

US Army Corps
of Engineers,
Messissppil Vallay Division




Formula for Success

Immediate Restoration

+

Flood Risk Management Long-Term
Strategy.

Reduced Flood/ Risk

US Army Corps
of Engineers,

Messissppil Vallay Division




Risk Reduction Tool Box

FLOOD RISK MANAGEMENT

Buying Down Risk

Initial Risk

Residual Risk

Hhe&ucﬁm e

(Cumulative)

All stakeholders contribute to reducing risk

US Army Corps
of Engineers,
Messissppi Vallay Division




Collaborative Process

Interagency Levee

Task Force

JFO/ JFO/ JFO/ JFO/ JFO/
ILWG ILWG ILWG ILWG ILWG
Ilinois Indiana lowa Missouri Wisconsin

- ' * Joint Field Office / Interagency Levee Work Group
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ILTF Focus Areas To Date

‘ State Needs
= | = Rebuild lowa Office
e Illinois Long Term Recovery Council

NGO Needs

e Upper Mississippi River Basin Association

Agency Programs and Activities

e NRCS: Floodplain Easements & Wetlands Reserve Program

e USGS: Rainfall-River Forecasting

e FEMA: Map Mod Program & Buy-Out Authorities

e USACE: Silver Jacket Program, Private Earthen Dam Safety, Buying-Down Risk

Regional and Local Planning Initiatives

US Army Corps
of Engineers,
Messissppi Vallay Division




ILWG Function

Interagency Levee Work Groups at. JFQ

e Augment existing Federal, State and local agency programs
e Brainstorm new mitigation initiatives for flood plain management
e Apply lessons learned, best practices, and innovations

 |ldentify potential re-tooling of policies, regulations and funding
mechanisms to enhance long-term flood risk- management

US Army Corps
of Engineers,
Messissppil Vallay Division




ILWG Focus Areas

FRM Systems Recovery Alternatives

Federal/State/Local review of planned project rehab under USCAE,
NRCS, and FEMA authorities

Short Term Recovery Efforts
Potential NSA White Papers
e Louisa Co, IA LD#11 (Repair, Increased Floodplain, Road)
e St. Charles Co., MO Kuhs Levee
e Vandalia D&LD, IL (Setback Levee)
e Gulfport, IL (Buyout/Relocation)
e Grand Tower D&LD, IL (Setback Levee)

Long Term Strategy Efforts
Potential Policy White Papers
e “Dewatering” missions of USACE and FEMA
e Levee damage in undeclared counties
e Pump station repair

US Army Corps
of Engineers,
Messissppil Vallay Division
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USDA Matural Resources Conservation Serviee

Geographic Information Systems Office

Des Maines, lowa
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NON-STRUCTURAL ALTERNATIVE
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NON-STRUCTURAL ALTERNATIVE

Legend
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NON-STRUCTURAL ALTERNATIVE
Interagency Mitigation

HENDERSON COUNTY DRAINAGE & Advisory Group (IMAG)

LEVEE DISTRICT - GULFPORT, IL

Buyout Process
BUYOUT / RELOCATION y

Elevate/Relocate/
Demolish — (ICC)




Reduced Flood Risk

Grand Forks, North Dakota
East Grand Forks, Minnesota
Flood Damage Reduction
Project

Completed in 2007

Us Army Corps
of Engineers,
Mssissppl Valay Division




Challenges to Resolve

Agency Authorities
e Existing - evaluate
 Needed — White Papers
e Non-structural analysis
e Economic justification
» Cost Share Percentages for Levee Repair under
PL 84-99 program

Timing
e Vetted Long Term Plan Prior to Flood Event

Resources: Personnel and funds

Landowner Issues
e Willing sellers to “buyout” in strategic fashion
e Maintain protection while implementing NSA



DU Opportunities

Communicate DU goals and priorities
Stay engaged in Programs - Middle Mississippi River
Engage in new Programs —

- Navigation Ecosystem Sustainability Program,
Ecosystem component

- Potential lowa — Cedar River Watershed Study
Residual Credit Purchase or other funding options
Engage in NRCS acquisition programs
Potential Agency Policy Changes



Effective Outreach

Message
Flood Recovery is Still a Priority.in: the;Midwest

Communicating
«Collaborative “one-stop” approach to best-practice flood risk
management systems
eLinking into long-term recovery initiatives by FEMA and states
eLeveraging public affairs to build public confidence and support

Tools

eTransparent web site  www.iwr.usace.army.mil/ILTF/
Public & Internal
Programs, Authorities, Guidance, Regs, Plans
Meetings, Briefings, Newsletters, Calendar

eParticipate in Sister State and Agency Initiatives

ePublic forums

*\Weekly & Monthly Reports

eBrochure

US Army Corps
of Engineers,
Messissppil Vallay Division



http://www.iwr.usace.army.mil/ILTF/
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Dorie Bollman
Rock Island District
309-794-5590

Dorene.a.bollman@usace.army.mil
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