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Background
• Per the Water Supply Act of 1958 (as amended), storage in Corps 

reservoirs may be reallocated, or new storage may be added, for 
Municipal and Industrial (M&I) water supply.
– Unless Congressionally directed otherwise.

• Significant impacts to authorized project purposes or major 
operational changes require Congressional approval.

• Chief’s approval authority for reallocations is limited to 50,000 ac-ft 
or 15% of the total usable storage, whichever is less.  Otherwise, 
ASA(CW) must approve. 
– HQ Guidance issued 30 August 2007.
– Above approval ceilings are cumulative.

• Storage Reallocation studies are most common WS Study.
• Studies should be Feasibility Level.
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Study Procedures

1. Identify WS Needs (Demand vs. Supply)
2. Develop alternatives
3. NEPA documentation
4. Determine storage/yield relationship
5. Hydropower impacts/crediting –

– Work with HAC and PMA to develop benefits and revenues 
foregone

– Apply current hydropower crediting procedures
6. Cost of storage
7. Cost

– Modifications
– Mitigation
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Reallocation Report/Submittal Requirements
1. Reallocation Report

• Purpose of report/authorization
• Background, project data and map
• Water supply needs analysis
• Test of financial feasibility
• Cost of storage analysis
• Analysis of alternatives to meeting water supply needs
• Dam Safety considerations
• Public participation and public interest review documentation
• Recommendation of the district engineer

2. WS Agreements (Model)
• Red-line Strike-out & clean versions
• Exhibits
• List of Deviations

3. NEPA documentation
4. Legal Certification
5. Peer Review Certification/documentation
6. Project Study Issue Checklist
7. Any Prior Guidance/Memos and compliance documentation
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Processing at HQ
Draft Report (8 copies to HQ-MSC/RIT)

Policy Review
Issue Resolution Process
Project Guidance Memorandum

Final Report (15 copies to HQ-MSC/RIT )
Back-check resolution of policy comments from Draft
Policy Review
Issue Resolution Process
HQ Final Policy Assessment – Documentation of Review Findings
Process for approval by HQ or ASA(CW)

MSC-RIT will “manage” HQ policy review and processing
HQ Team assigned will include (RIT & OWPR): Policy Reviewers (PF, 
Econ, Env), Counsel, Real Estate, and others as necessary (Hydro, IWR, 
etc.).
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Processing
• Chief’s Discretionary Authority (50K acre-feet/15% total usable storage/No 

adverse affect to project purposes)
– HQ clears the WS Reallocation Report
– Coordinate WS Agreements with OASA(CW)
– OASA(CW) approves WS Agreements
– HQ approves WS Reallocation Report
– Execute NEPA Decision (ROD/FONSI)

• Congressional Authorization
– HQ clears the WS Reallocation Report
– CWRB
– State & Agency Review
– Execute Chief’s Report
– ASA(CW) Review
– OMB Clearance
– Transmit to Congress
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Pitfalls
• Quality & Completeness
• Untimely Policy issue resolution
• Cite Authorization for reallocation (WSA’58 and/or Proj. specific)
• Full evaluation of alternatives (Surface, Ground, and w/in Reservoir 

pools)
• Impact analysis to ALL project purposes (FC, WS, Hydro, WQ, Env, 

Rec, etc.)
• Implementation Plan (Pool Changes, Structural mods, mitigation, 

Rec., etc.)
• Reallocation Report disconnects with the NEPA document
• HP Losses and Compensation
• Dam Safety considerations
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POC’s
• Water Management & Reallocation Studies PCX: 

– JoAnn Duman, Director & Chief, SWD Planning and Policy
– Peter Shaw, Technical Director

• HQUSACE:
– RIT Staff
– OWPR

• John Micik
• Marilyn Benner

– Counsel: Aaron Hostyk

• IWR: 
– Ted Hillyer, Business Line Manager
– Steve Cone
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