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BUILDING STRONG® 

Bottom Line Up Front 
 Non-federal sponsor, the Port of New Orleans, has 

withdrawn support for deep draft lock 
 

 USACE is conducting fiscal closeout of IHNC Deep Draft 
Lock Replacement project 
 

 USACE is pursuing a Shallow Draft Lock Replacement 
feasibility study 
► FY14 Work Plan includes $50K to initiate General      

Re-evaluation Report (GRR) 
► Lock dimensions will be determined during GRR 

 

3 



BUILDING STRONG® 

IHNC Lock Replacement 

Current Status of the Project  
• IHNC Deep Draft Lock Replacement is 

being fiscally closed out. 

Total Project Cost: 
Construction 

$791,588,500 
IWTF 

$609,837,500 
Total 

$1,523,385,000 
FY13 Allocation: 0 0 $ 0 
FY14 Allocation : 0 0 $ 0 
FY15 Budget: 0 0 $ 0 

Remaining Balance: $746,425,000 $543,598,000 $1,290,023,000 
Remaining Balance Change 
From Last Meeting 

Next Steps  
• Continue general re-evaluation report 

for a Shallow Draft Replacement Lock. 

Changes 
• USACE is conducting fiscal closeout of IHNC Deep Draft Lock Replacement project. 
• USACE is pursuing a Shallow Draft Lock Replacement general re-evaluation report. 
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IHNC Lock Replacement 

Schedule of Remaining Work 
Design  
Initiated 

Contract 
Award 

Construction  
Complete 

Project 
Benefits 

Capitalized 
Cost  

Closeout 

Task 1-  last completed N/A 
N/A 

 
N/A 

 
N/A 

 
N/A 

 

Task 2-  Next or ongoing  
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 

Task 3 
N/A 

 
N/A 

 
N/A 

 
N/A 

 N/A 



BUILDING STRONG® 

Receipt of Port of New Orleans Letter 

 In September 2012, non-federal sponsor, the 
Port of New Orleans, submitted request to Corps 

 
► Declare deep draft lock project no longer 

viable and release all funds in escrow account 
to Port 
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BUILDING STRONG® 

Path Forward 

 USACE is conducting fiscal closeout of the IHNC 
Deep Draft Lock Replacement Project 
 

 USACE is pursuing a Shallow Draft Lock 
Replacement feasibility study 
► FY14 Work Plan includes $50K to initiate General   

Re-evaluation Report (GRR) 
► Lock dimensions will be determined during GRR 
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