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Presenter
Presentation Notes
WELCOME!
 IS EVERYONE COMFORTABLE?
 THIS IS A RATHER UNIQUE COURSE IN THAT WE WILL BE FOCUSED ON IMPROVING QUALITY THROUGH “MANAGEMENT” AND THE “APPLICATION OF QUALITY ENHANCING PRACTICES, PROCEDURES, AND TOOLS THROUGHOUT THE PROJECT DELIVERY PROCESS.”
 ENCOURAGE ACTIVE PARTICIPATION BY EVERYONE, INCLUDING ASKING QUESTIONS.
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Source: Great Lakes Dredge and Dock Co.
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Source: Bean Dredging
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) VAR _\_ NN ESTIMATED QUANT
MVEAS UREI\/IENT AND PAYMENT

‘ §SAFETY REQUIREMENTS

S S / QUALITY CONTROL SYSTEM

: . DRE DGE POSITIONING SYSTEM
- ® UNCLASSIFIED EXCAVATION
* CHARACTER OF MATERIALS
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SIEXPLOSIVE ORDINANCE
ERDEBRIS SCREEN - MECHANICAL
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= S|LENT INSPECTOR
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7":1"' INFLOW BASKET — HOPPER
e OVERDEPTH DREDGING — NON-PAY
° LOCAL CONDITIONS - NAVY
° LOCAL CONDITIONS - CORPS
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9 gg,\@s MI\/IENTS INCORPORATED
- NAV(CE MMENTS INCORPORATED
JQ“ 1NATION WITH EM 1110-2-5025,
Dr dcunq and Dredged Material Management
._ _E__ —@-. "REVIEW
= HQ AND DREDGING INDUSTRY REVIEW (Underway)
= o ESTIMATED ISSUE DATE: 1 OCT
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