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Why Have a Levee Safety Program?
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Is the concern trivial?
Is the risk worth the benefit?

Is there someone paying attention?
Is someone taking action?
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Major Supplemental Appropriations
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(Post-event expenditures, not included in Presidents’ budgets)

1.72 B

5.3 B

14.5 B

Floods of 2011

Superstorm Sandy

New Orleans
HSDRRS
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Economic Premise of the 
Levee Safety:

Extract the Nation from a Disaster Relief
Environment where it is okay to invest $22B
after events have occurred but not before.
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MATURING TOWARDS A 
NATIONAL LEVEE SAFETY 
PROGRAM

Evolving Levee Safety Policies and a 
National Levee Safety Program
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National Objectives
Build Levee Safety Capacity in States/Tribes
• Levee Rehab, Grants, & Technical Assistance
• Levee Review, Guidelines, & Liability Report

Align the Federal Family toward Levee Safety
• Report on Federal Alignment 
• National Joint Dam/ Levee  Programs Study 
• Incentives Design

Build Risk Awareness and Education
• Education & Awareness Guidance 
• Reports to Congress, National Committee on Levee 

Safety, & Stakeholder Plan
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Ensure that human lives and 
property that are protected by new 
and existing levees are safe
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One Size Cannot Fit All!
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Encourage the use of appropriate 
engineering policies, procedures, 
and technical practices…
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MAP21 Task Force
Using Risk to Answer
NFIP Determinations

PGL Engaging
Sponsors and

Communicating
Risks

Headquarters Corps of Engineers
Dam and Levee Safety Officer 

Special Assistant  for Dam and Levee Safety
Dam Safety Program Manager , Levee Safety Program 

Manager

Risk 
Management 

Center

Division Safety 
Teams

National Teams

District Safety 
Teams

Regional 
Teams

Mapping 
Center

Design and 
Construction 

Centers

Senior Oversight Groups

National Production of flood modeling, 
Mapping, and consequence 
estimates (10/280)

Program Management, risk assessment, 
and decision support (55/250)

National and regional design and 
construction modifications (75)

EM 1913
Levee Design Manual
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Build public education and 
awareness of the residual 
risks associated with living in 
levee protected areas
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Policy: PGL on Communication
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 Improve public sponsor engagement in and 
knowledge of USACE levee safety activities

 Develop increased understanding of benefits and 
risks of levee systems

 Promote actions to manage risks
 Build foundation for shared responsibilities of 

solutions
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Develop technical assistance 
materials, seminars, and 
guidelines to improve the 
security of levees of the 
United States
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 From the MAP 21 Task Force: “better align 
information and data collected” with NFIP 
levee accreditation so that:

1. - Data can be used interchangeably.
2. - Information is sufficient for accreditation.
USACE Updating EC 6067 Guidance to 

Show Risk Analysis as means to Answer 
Certification Questions

Policy: Evaluations for the National 
Flood Insurance Program
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Encourage the establishment 
of effective State and Tribal 
levee safety programs
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Building Levee Safety Programs

Fed. Auth. / 
Local O&M

USACE O&M

Others
in RIP

Unknown Miles of 
other Levees in a

National Levee
Safety Program
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USACE Levee Safety Program:
-Internal capacity to Assess,

Communicate, and Manage Risks
-Done in Collaboration with

sponsors and agencies

National Levee Safety Program:
(WRRDA 2014, Section 3016)

-Help build levee safety programs
in States and Tribes through

incentives
-Align Federal Programs

- Build Risk Education and
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A Brief History of the NLSP

17

 WRDA 2007 – initiates a National Committee on
Levee Safety (NCLS) to advise Congress on best 
path forward re. federal levee safety efforts

 NCLS Report to Congress 2009 – provides 
detailed recommendations for a National Levee
Safety Program (NLSP).

 WRRDA 2014 – authorizes USACE to stand up
an NLSP in consultation with FEMA; a revitalized
NCLS, made up of state, tribal representatives 
and public stakeholders, to advise the NLSP.
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No Regrets Strategy
 Maximize Existing 

Investment
► Share Existing Risk Knowledge
► Build Capacity in Others

 Set up Interim Governance
 Develop Options Through 

Meaningful National 
Dialogue

 Pilot Concepts and Tools
 No Commitment of Future 

Investment While Looking 
Toward Congressional 
Appropriation

Building a National 
Program:

- Complementary 
Authorities and 

Activities

Phased, Logical Approach 
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Designing a NLSP Program Governance
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National Levee Safety 
Program Leadership

National Levee Safety 
Program Management

National Levee Safety 
Program Oversight

National Levee Safety 
Program Implementation

(Upon Congressional 
Appropriation)

FEDERAL AGENCY 
ADVISORY GROUP

COMMITTEE ON LEVEE SAFETY
(State, Tribal, Local, Private Sector)
ADMINISTRATOR (NON-VOTING)

FEMA REPRESENTATIVE (NON-VOTING)

NCLS STANDING COMMITTEE
Public Awareness

NCLS STANDING COMMITTEE
State & Tribal Programs

NCLS STANDING COMMITTEE
Technical

NCLS STANDING COMMITTEE
Safety & Environment

Stakeholder
Engagement

AR
C
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National Committee on Levee Safety

 Primarily non-Federal membership and 
leadership: “like an embedded 
independent, external review”

8 State
2 Tribal

2 Regional
2 Private Sector

1 USACE / 1 FEMA (non-voting)
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Polling

 Name someone who you think would be 
an effective member of a National 
Committee on Levee Safety
 (answer in wordell)
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Discussion

LSAC 2

LSAC 1

LSAC 3

LSAC 4

LSAC 2
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