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BUILDING STRONG®

Bringing in New Partners
Expanding our Sphere of Influence and Relevance

 Why are we engaging new partners?

 What is the current level of understanding?

 What do we/they need or want?

 Awareness (educate)

 Understanding (motivate)

 Action (inspire)



BUILDING STRONG®

VS.

COORDINATION  
(Participation = Spectators)

What YOU want or need…….

COLLABORATION 
(Participation = Ownership)

What WE want or need…….

3Cs = CAPABLE + CREDIBLE + COMPASSIONATE



BUILDING STRONG®

After Ralph D. Stacey. Complexity and Creativity in Organizations

SIMPLE

COMPLICATED
POLITICAL

CHAOS

COMPLICATED
INFORMATIONAL

CERTAINTY

AGREEMENT

After Ralph D. Stacey:  Complexity and Creativity in Organizations

RESOLVING COMPLEX ISSUES



BUILDING STRONG®

RECOGNIZING SUCCESS
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