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2015 Interagency Flood Risk Management Workshop
Project Development Exercise Worksheet

Exercise 3: Funding a More Holistic Effort: Bringing In New Partners and Resources

Project Name /
Brief Description:

List any particular project

State:
Identifying Potential Project Partners Who can help you realize your project objectives? Think beyond “the usual suspects.”
. How do they benefit from this interagency How they can he[p th.e_ project _ach|eve _these outcomes / benefits this
Potential Partners . outcomes? Consider: information, funding, : .
project? . partner might be interested
resources, time, energy, and network in?
Public - Local
Public - State

Public — Federal




Potential Partners

How do they benefit from this interagency
project?

How they can help the project achieve these
outcomes? Consider: information, funding,
resources, time, energy, and network

Is this partner interested in
a particular project outcome
/ benefit?

Academic

NGOs

Private

Philanthropic




