
2015 Interagency Flood Risk Management Workshop 
Project Development Exercise Worksheet  

Exercise 2: Developing Project-Oriented Meaningful Measurements  

State: Project Name /  
Brief Description: 

Developing Project Metrics 
How can you measure the expected benefits of your project? Think beyond traditional flood risk management benefits and metrics.  

Desired Outcome 
(Project Benefit / Co-Benefit) 

How can you measure it? (Proposed metric) 
If qualitative, how will you tell the story? 

How will you get information for 
metric?  

How does this benefit 
contribute to resiliency? 
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