
NATO/EAPC UNCLASSIFIED


EAPC(SCEPC)N(2001)5, MULTI REF


NATO/EAPC UNCLASSIFIED

	26 January 2001
	NOTICE

	
	EAPC(SCEPC)N(2001)5

	
	EAPC(CPC)N(2001)3


SENIOR CIVIL EMERGENCY PLANNING COMMITTEE

(SCEPC)

CIVIL PROTECTION COMMITTEE

(CPC)
STANDING OPERATING PROCEDURES FOR THE EURO-ATLANTIC DISASTER RESPONSE COORDINATION CENTRE

(EADRCC)

Note by the Director, Civil Emergency Planning

1. On 25 September 1998, I circulated "Standing Operating Procedures for the Euro-Atlantic Disaster Response Coordination Centre (EADRCC)" 
. In the cover note of the document, it was stated that these procedures are a living document, and will be updated taking into consideration the results and lessons learned from both operations.

2. Since it's inauguration on 3 June 1998, the EADRCC has been involved in number major operations, and in September 2000, the first EADRCC - EADRU exercise was held in Uzhgorod (Ukraine). Based on these experiences, the SOP for the EADRCC has been now updated.

3. Please find attached the revised version of these Standing Operating Procedures, which supersedes EAPC(SCEPC)N(98)21.



(Signed) Dr. F.P. Palmeri

	Annexes: 2
	Action Officer: E.G.J. Somer, ext. 2676 

	Annex 1
	Standing Operation Procedures for the EADRCC
	Original : English

	Annex 2
	EADRCC Crisis Staffing Requirements
	

	E:\Work\Word\SCEPC\Notice\EAPC(SCEPC)N(2000)5.doc


Blank Page Blanche


[image: image1.wmf]
STANDING OPERATING PROCEDURES FOR THE EURO-ATLANTIC DISASTER RESPONSE COORDINATION CENTRE (EADRCC)

January 2001

Blank Page Blanche

Table of Content

1Table of Content

Record of Changes
2
Foreword
3
NATO and EAPC involvement in disaster assistance
5
Fundamental principles of the Euro-Atlantic Disaster Response Capability
7
The Euro-Atlantic Disaster Response Coordination Centre
9
Disaster Response Coordination
9
Information the request for assistance from a Stricken Nation should contain
9
Activities to be carried out by the EADRCC upon request of Assistance from a Stricken EAPC Nation
11
Activities to be carried out by the EADRCC upon request of Assistance received from the United Nations Office for the Coordination of Humanitarian Affairs
12
Activities to be carried out by the EADRCC upon request of Assistance from a non-EAPC Country
12
Activities to be carried out by the EADRCC upon request of Assistance received from another International Organization
13
Contentious Involvement of the EADRU
14
Disaster Assessment
14
Activation of the EADRU
15
Transportation of National Elements
15
Day to day Functions of the EADRCC
16
Communications
18
Facilitating the speedy deployment of the EADRU
20
Augmentation of the EADRCC
22
The list of National Elements volunteered to the EADRU
24
Description of Disaster Response Capabilities
26
Sample Messages
30
Sample Message to request Relief Assistance
30
Sample Message to promulgate a Disaster Assistance Request
34
Sample Situation report
38
Sample Message, communicating a Disaster Assessment to EAPC Capitals
44
Sample Message, inviting an EAPC Country to Deploy a National Element to a Stricken Country
48
Sample message informing the stricken nation on deployment of National Elements
52
Sample Message to request ad-hoc Relief Transportation
56
Glossary of Abbreviations and Definitions
60

Annex 1
EAPC Policy on Enhanced Practical Cooperation in International Disaster Relief

Annex 2
EADRCC Crisis Staffing Requirements
Record of Changes

	Date and Number of the Change
	Date entered
	Inserted by (Name)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Foreword

4. A first version of the Standing Operating Procedures (SOP) for the Euro-Atlantic Disaster Response Coordination Centre (EADRCC) 
 was issued on 25 September 1998. Based on results and lessons learned from both operations and exercises, these procedures have been updated.

5. The detailed procedures in this document aim at bringing together all relevant information from those in capitals involved in International Disaster Assistance and to standardise operational procedures in order to make disaster response more effective and efficient. The full text of the EAPC Policy on Enhanced Practical Cooperation in the Field of International Disaster Relief can be found in Annex 1.

6. These detailed procedures will be updated on a regular basis taking into consideration the results and the lessons learned from both operations and exercises.
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NATO and EAPC involvement in disaster assistance

7. The first initiative to set up procedures for NATO Cooperation for Disaster Relief was taken in 1953. The aim was to enable NATO to determine rapidly what action was possible to take in response to a disaster in any NATO member country.

8. Five years later, a NATO document on Cooperation for Disaster Relief in Peacetime replaced the original procedures with a more permanent arrangement in which NATO would act as a coordinating agent. This document was revised in 1971 to reflect the rôle of international relief organizations and to allow NATO member countries to request assistance on behalf of stricken non-NATO countries.

9. In 1993, this document was again revised to allow NATO's existing disaster relief procedures to be used out of area, not only at the request of a NATO country, but also at the request of a relevant international organization, such as the United Nations or the International Federation of Red Cross and Red Crescent Societies.

10. In 1995, the NATO Policy on Cooperation for Disaster Relief in Peacetime was completely revamped taking into account the modalities for cooperation with and assistance to, NACC and PfP countries. This policy 
 presented to the NACC Foreign Ministers in Noorwijk (the Netherlands) in May 1995, provided that Partner Countries will normally be treated on the same basis as NATO Countries. That is, a stricken Partner Country could contact NATO Civil Emergency Planning Directorate (CEPD) directly, in order either to request of to offer assistance, and that NATO CEPD would automatically initiate the agreed procedures.
11. Following a proposal by the Russian Federation to Enhance Practical Cooperation in the Field of International Disaster Relief 
, the NATO Policy was reviewed and a new Policy was established in May 1998, involving all EAPC Countries. The details of this EAPC Policy are discussed in the next sections.
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Fundamental principles of the Euro-Atlantic Disaster Response Capability

12. On 29th May 1998, EAPC Ministers agreed:

· To establish at NATO Headquarters, within the Alliance’s Civil Emergency Planning Directorate, a Euro-Atlantic Disaster Response Coordination Centre (EADRCC); and

· To activate, where appropriate in the event of an emergency in an EAPC member country, a non-standing Euro-Atlantic Disaster Response Unit (EADRU), comprising a mix of national elements provided by EAPC Members.

13. In developing the concept for the Euro-Atlantic Disaster Response Capability, the Senior Civil Emergency Planning Committee (EAPC) has been guided by the following basic principles:

· The stricken country remains the responsible party for disaster manage​ment;

· The United Nations retains the primary rôle in the coordination of international disaster relief operations. Therefore, the EADRCC is intended to complement and provide additional support to the United Nations rôle within the EAPC area, not to duplicate it; and

· The EADRCC rôle within the EAPC area is one of coordination rather than direction. In the case of a disaster requiring international assistance, it will remain for individual nations to decide whether to provide assis​tance and, if so, whether to do so through the EADRU or by providing assistance directly to the stricken country.

14. The EADRCC was inaugurated on the 3rd June 1998, and is located in Bâtiment V of NATO Headquarters.
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The Euro-Atlantic Disaster Response Coordination Centre

15. Upon request for assistance from a stricken country and/or the United Nations Office for the Coordination of Humanitarian Affairs (UN-OCHA), the EADRCC will be responsible for:

· Informing the Secretary General and, through him, the Euro‑Atlantic Partnership Council for political guidance as appropriate, as well as the Senior Civil Emergency Planning Committee (SCEPC) in EAPC format and the NATO Military Authorities (NMAs), of such requests for disaster assistance. In addition, the Secretary General will be informed of any special political and operational implications;

· Coordinating, in close consultation with the UN‑OCHA, the response of EAPC Countries to a disaster occurring within the EAPC geographical area;

· Acting as the focal point for information‑sharing on disaster assistance requests among EAPC member countries; and

· Maintaining close liaison with both UN-OCHA and the European Union as well as other organizations involved in international disaster response.

16. The main functions of the EADRCC can be separated into four different parts:

· Disaster Response Coordination;

· Disaster Assessment

· Activation of the EADRU; and

· Day to day functions of the EADRCC

Disaster Response Coordination

17. The main function of the EADRCC is to coordinate, in close consultation with the UN-OCHA, the response of EAPC Countries to a disaster occurring within the EAPC geographical area. The major activities in this process of disaster response coordination are discussed below. 

Information the request for assistance from a Stricken Nation should contain

18. In order for the EADRCC to react quickly on a request for assistance from an EAPC Country, stricken by a natural or technological disaster, the stricken country's Single Point of Contact should give the following information already in an initial request for assistance:

· Type of disaster, when and where it happened, population affected and size of the area affected;

· Available own resources to cope with the disaster;

· Qualitative and quantitative description of the assistance required;

· Timing of the assistance needed and recommended points of entry and delivery;

· Relative urgency of the various types of assistance required;

· Whether the services of experts are desired; and 

· A prognosis for the coming 24, 48 and 72 hours

19. A sample of a message to be used when requesting disaster assistance through the EADRCC can be found on page 32.

20. A request for assistance should be send by fax to the EADRCC, at +32​-2-707.2677, and should be followed up by a phone-call to the duty officer of the EADRCC (telephone +32-475-829.071 - available 24/24 hours 7/7 days).

21. In addition, it is expected that nations requesting assistance through the EADRCC should provide on a regular basis updated information. This information should include:

· Development of the general situation as assessment results become available (forecasts, situation in affected counties and provinces, casualties, evacuees, damages, etc.);

· The national response (relief operations carried out by national bodies and units involved in relief and reconstruction efforts as well as political decisions taken; national measures taken to facilitate implementation of international assistance (customs facilitation, etc.));

· International response (offers for assistance, relief items delivered, units deployed, etc. also on bilateral basis which the EADRCC might not be aware of);

· Updates on needs (new needs arising, present needs fulfilled, changes in prioritisation of needs, etc.); and

· Media coverage (news-clips from national, regional and international sources, etc.).

22. A request for assistance can reach the EADRCC in four different ways:

· Directly from a stricken EAPC Nation;

· From the United Nations Office for the Coordination of Humanitarian Affairs;

· Exceptionally from a stricken non-EAPC Nation; and

· From an other organizations working in the field of international disaster response.

23. These four scenarios will be described in details in the paragraphs below. A fifth scenario, in which the involvement of the EADRU might be regarded as contentious will be described separately.

Activities to be carried out by the EADRCC upon request of Assistance from a Stricken EAPC Nation

24. Upon receipt of a request for assistance from an EAPC Country, EADRCC staff will take the following steps:

24.1 Verify whether the message contains the name and the telephone and/or fax number of the Point of Contact; if this is not the case, utilise the telephone an/or fax number of the Initial Point of Contact, identified in the List of Points of Contact for Disaster Assistance 
, for communication with the stricken country.

24.2 Contact the Point of Contact in the stricken nation. Unless otherwise specified in the request massage, the initial Point of Contact (see paragraph 21.1) will be considered to be responsible for the coordination of the assistance requested. Contacting the Point of Contact has the following aims:

· To confirm the receipt of the request message; and

· To clarify, where necessary, the requirements for assistance.

24.3 Call UN-OCHA in order to

· Inform her of the received request for assistance; and

· Learn on UN-OCHA’s plans with respect to the deployment of a United Nations Disaster Assessment and Coordination (UNDAC) team (for detailed steps undertaken by EADRCC staff with respect to Disaster Assessments, see paragraph 27).

24.4 Prepare a request for assistance, in accordance with the standard format (a sample of an EADRCC request can be found on page 36).

24.5 After approval of the message by a NATO CEPD representative, circulate the request for assistance and all relevant information available in the EADRCC to EAPC Capitals. A copy of the request for assistance will be circulated to delegations and relevant offices in NATO Headquarters. NATO delegations will receive this request via the Minerva System, and Partner Mission via the EAPC Network. In case it is envisaged that national elements available to the Euro-Atlantic Disaster Response Unit will be deployed, the instructions in the section on the deployment of the EADRU will apply.

24.6 Circulate on a regular basis situation reports on this specific disaster in order to keep UN-OCHA, EAPC capitals, delegations and relevant offices in NATO Headquarters informed (a sample of an EADRCC Situation report can be found on page 40).

Activities to be carried out by the EADRCC upon request of Assistance received from the United Nations Office for the Coordination of Humanitarian Affairs 

25. Upon receipt of a request for assistance from the United Nations Office for the Coordination of Humanitarian Affairs (UN-OCHA), EADRCC staff will take the following steps:

25.1 Call UN-OCHA in order to:

· Confirm the received request for assistance; and

· Learn on UN-OCHA’s plans with respect to the deployment of a United Nations Disaster Assessment and Coordination (UNDAC) team (for detailed steps undertaken by EADRCC staff with respect to Disaster Assessments, see paragraph 27).

25.2 Prepare a request for assistance, in accordance with the standard format (a sample of an EADRCC request can be found on page 36).

25.3 After approval of the message by a NATO CEPD representative, circulate the request for assistance and all relevant information available in the EADRCC to EAPC Capitals. A copy of the request for assistance will be circulated to delegations and relevant offices in NATO Headquarters. NATO delegations will receive this request via the Minerva System, and Partner Mission via the EAPC Network. In case it is envisaged that national elements available to the Euro-Atlantic Disaster Response Unit will be deployed, the instruction in the section on the deployment of the EADRU will apply.

25.4 Circulate on a regular basis situation reports on this specific disaster in order to keep, UN-OCHA, EAPC capitals, delegations and relevant offices in NATO Headquarters informed (a sample of an EADRCC Situation report can be found on page 40).

Activities to be carried out by the EADRCC upon request of Assistance from a non-EAPC Country

26. In exceptional circumstances, should there be a request for assistance from a stricken non-EAPC country, the EADRCC should consult with UN-OCHA to decide whether its task will be solely limited to the exchange of information or if its rôle will be one of coordinated disaster response action. In the latter’s case, the Secretary-General, and through him the EAPC shall be informed so as to obtain, as a matter of urgency, political guidance

26.1 In case the tasks of the EADRCC are limited to the exchange of information, or when the EAPC mandates a coordination rôle for the EADRCC, a point of contact in the stricken nation shall be contacted with the purpose of:

· Confirming the receipt of the request message; and

· Clarifying, where necessary, the requirements for assistance.

26.2 Prepare a request for assistance, in accordance with the standard format (a sample of a EADRCC request can be found on page 36)

26.3 After approval of the message by a NATO CEPD representative, circulate the request for assistance and all relevant information available in the EADRCC to EAPC capitals. A copy of the request for assistance will be circulated to delegations and relevant offices in NATO Headquarters. NATO delegations will receive this request via the Minerva System, and Partner Mission via the EAPC Network.

26.4 Circulate on a regular basis situation reports on this specific disaster in order to keep UN-OCHA, EAPC capitals, delegations and relevant offices in the NATO Headquarters informed (a sample of an EADRCC Situation report can be found on page 40).

Activities to be carried out by the EADRCC upon request of Assistance received from another International Organization

27. In case the message is received from another relevant organization working in the field of international disaster response, EADRCC staff will take the following steps:

27.1 Call UN-OCHA in order :

· Inform her of the received request for assistance; and

· Learn on UN-OCHA’s plans with respect to the deployment of a United Nations Disaster Assessment and Coordination Team (UNDAC)

27.2 Contact a representative of the international organization other than UN-OCHA requesting assistance in order to:

· Confirm the receipt of the request message; and

· Clarify, where necessary, the requirements for assistance.

27.3 Prepare a request for assistance, in accordance with the standard format (a sample of an EADRCC request can be found on page 36).

27.4 After approval of the message by a NATO CEPD representative, circulate the request for assistance and all relevant information available in the EADRCC to EAPC capitals. A copy of the request for assistance will be circulated to delegations and relevant offices in NATO Headquarters. NATO delegations will receive this request via the Minerva System, and Partner Mission via the EAPC Network.

27.5 Circulate on a regular basis situation reports on this specific disaster in order to keep UN-OCHA, EAPC capitals, delegations and relevant offices in the NATO Headquarters informed (a sample of an EADRCC Situation report can be found on page 40).

Contentious Involvement of the EADRU

28. In any circumstance in which the participation EADRU in a disaster response operation might be regarded as contentious, the Director Civil Emergency Planning will inform the Secretary-General and through him the EAPC to obtain, as a matter of urgency, political guidance.

29. In case the EAPC mandates a rôle for the EADRCC, staff of the EADRCC will take the following actions:

29.1 Inform UN-OCHA of the decision.

29.2 Contact the Point of Contact in the stricken nation with the purpose of:

· Confirming the receipt of the request message; and

· Clarifying, where necessary, the requirements for assistance.

29.3 Prepare a request for assistance, in accordance with the standard format (a sample of an EADRCC request can be found on page 36).

29.4 After approval of the message by a NATO CEPD representative, circulate the request for assistance and all relevant information available in the EADRCC to EAPC capitals. A copy of the request for assistance will be circulated to delegations and relevant offices in NATO Headquarters. NATO delegations will receive this request via the Minerva System, and Partner Mission via the EAPC Network. In case it is envisaged that national elements available to the Euro-Atlantic Disaster Response Unit will be deployed, the instruction in the section on the deployment of the EADRU will apply.

29.5 Circulate on a regular basis situation reports on this specific disaster in order to keep UN-OCHA, EAPC capitals, delegations and relevant offices in the NATO Headquarters informed (a sample of an EADRCC Situation report can be found on page 40).

Disaster Assessment

30. As stated above, already in the consultation phase with the United Nations Office for the Coordination of Humanitarian Affairs, EADRCC staff will seek UN-OCHA views on the possible deployment of an UNDAC team. On the basis of this information the following steps shall be taken:

30.1 In case UN-OCHA finds it appropriate that a EADRCC member participates in a UN-led Disaster and Coordination team, all necessary arrangements for EADRCC participation in a UN UNDAC Mission will be made by the EADRCC.

30.2 When no UNDAC team will de deployed, the EADRCC might exceptionally conduct its own disaster assessment. In that case, Make all necessary arrangements for the conduct of an EADRCC Disaster Assessment, and invite EAPC member nations to participate, with UNDAC qualified personnel, in such a team

30.3 In all other cases the UN will deploy an UNDAC team without EADRCC participation

30.4 When the Disaster Assessment comes available, circulate the disaster assessment and a report identifying the national elements required for international disaster assistance in the fastest possible way to EAPC capitals

Activation of the EADRU

31. When the Euro-Atlantic Disaster Response Unit is activated, the EADRCC will take the following actions:

31.1 Communicate in the fastest possible way to EAPC capitals a report identifying the national elements required for international assistance (see paragraph 27.4);

31.2 In case the requested national elements are contained in the list maintained by the EADRCC, approach the nation(s) that has/have indicated the potential availability of the requested asset(s), and invite EAPC Capitals to deploy the national element(s) to the stricken area (a sample message of such an EADRCC request for deployment of national elements can be found on page 50).

31.3 Following a positive response from the nation(s) approached, notify the stricken country of the national elements which EAPC members have decided to deploy (a sample message of this EADRCC confirmation can be found on page 54), and if necessary, assist nations sending national elements in making arrangements for reconnaissance missions.

31.4 In case the requested national elements are not contained in the list of national elements maintained by the EADRCC, or cannot be made available by the coun​try / countries approached, the EADRCC will send a request to all EAPC capitals, with the aim to request on an ad-hoc basis the required assets for international assistance. After receipt of an offer for assistance, similar steps as described above will be followed.

31.5 Monitor the disaster assistance provided by the EADRU, and prepare for additional EADRU deployment, if required; and keep the Secretary-General and as appropriate the Euro-Atlantic Partnership Council, and the Senior Civil Emergency Planning Committee (SCEPC) in EAPC format, informed.

Transportation of National Elements

32. In the list of national elements maintained by the EADRCC, it will be indicated whether nations will be able to transport the national elements volunteered with their own resources, or whether transportation support will be necessary. In the latter case, the EADRCC will have details on the size, volume, packaging, special handling, etc. of these relief items as part of the list of national elements.

33. In case transportation support is required, EADRCC staff will follow similar procedures as described in paragraphs 28.2 to 28.4. After transportation has been identified, the EADRCC will inform the parties concerned of the transportation arrangements.

34. In case of an ad-hoc request to the EADRCC for transportation, the EADRCC has to be provided with data on location, destination, point of entry, weight, volume, packaging, special handling of the relief items, and information with respect to loading and off-loading. A sample message to request ad-hoc transportation of disaster assistance can be on page 58.

Day to day Functions of the EADRCC

35. The day to day functions of the EADRCC are:

· In close co-operation with the United Nations OCHA in Geneva, to exchange information on disaster situations within the geographical area of the EAPC (details on the procedures to exchange such information, are described in the section dealing with the actions taken by the EADRCC upon receipt for assistance, see paragraph 19);

· To develop appropriate plans and procedures for the use of the EADRU, taking into account national risk assessments, existing multi- and bilateral agreements and response capabilities;

· In close coordination with the United Nations Military and Civil Defence Unit (MCDU), to maintain a list of national civil and military elements, for which EAPC members have indicated potential availability as well as conditions for their participation in the EADRU. In doing so, the scope for co-operation and harmonisation between MCDU and EADRCC in collecting data for their respective databases needs to be explored fully;

· To facilitate the speedy deployment of the EADRU in an actual disaster, taking into account existing and developing bilateral and/or multilateral arrangements (this could include issues such as visas, border crossing, transit agreements, custom clearance, status of personnel, etc.);

· Develop and plan joint training and exercises to promote and contribute to interoperability, taking into account existing United Nations programmes;

· To coordinate with the EAPC members and other relevant international organizations the time and agenda of international exercises and to prepare for approval by the EAPC an international exercise programme for the EADRU; and 

· To report through the Director, Civil Emergency Planning to the North Atlantic Council and EAPC as well as the SCEPC Plenary and the SCEPC Plenary in EAPC format on the activities of the EADRCC and on the results of the operations, the lessons learned and the eventual initiatives to be taken in the field of responsibilities, procedures and coordination, as established in the EAPC policy.
Communications

36. Reliable communications between the stricken country’s Single Point of Contact, the nations offering assistance and the EADRCC are of paramount importance. The essentiality of identifying a Single Point of Contact in nations requesting assistance and nations offering assistance cannot be over emphasised. A list of established Initial Points of Contact responsible for International Disaster Assistance is circulated on a regular basis, most recently as EAPC(SCEPC)N(2001)4. Unless otherwise specified in a Disaster Message, these Initial Points of Contact will be considered to be responsible for coordination of assistance requested or offered (the Single Point of Contact).

37. This Initial Point of Contact is not always the organization directly dealing with the disaster response. In order to avoid loss of valuable time, it is essential that every message related to the disaster specify the Operational Point of Contact.

38. Primarily the EADRCC shall use telefax and telephone to communicate with Single Points of Contact in EAPC member countries. Therefore, it is important that the EADRCC be kept informed of the most current telephone and fax number of the organization (a name and person) responsible for dealing with international disaster assistance in EAPC member countries.

39. Electronic mail has become a more and more important, fast and reliable communication tool between the EADRCC, Single Points of Contact and other recipients of EADRCC information. Therefore, Initial Points of Contact are encouraged to also make their e-mail address available to the EADRCC.

40. It is envisaged that from mid 2001 EADRCC Situation Reports will be available on the EADRCC Web Site (www.eadrcc.org)
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Facilitating the speedy deployment of the EADRU

41. One of the day to day functions of the EADRCC is to facilitate the speedy deployment of the EADRU in an actual disaster. In doing so, the EADRCC will have to take into account existing and developing bilateral and/or multilateral arrangements (this could include issues such as visas, border crossing and/or transit agreements, custom clearance, status of personnel).

42. To fulfil this task, the EADRCC maintains an inventory of multilateral and bilateral agreements, in the area of disaster response, that EAPC countries have concluded. 

43. In addition, the EADRCC will maintain data on visa requirements, border crossing arrangements, transit agreements, procedures for customs clearance of disaster relief goods in EAPC countries, Points of Contact of customs authorities in EAPC nations, and agreements on the status of foreign relief personnel in EAPC countries.

44. On a regular basis, the EADRCC will approach EAPC member countries with the aim to update this information.
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Augmentation of the EADRCC

45. The Director, Civil Emergency Planning, acting on behalf of the Secretary-General, serves as the head of the EADRCC. Other participants of the EADRCC may include:

· A small number of representatives of EAPC member countries;

· A United Nations liaison officer; and

· A representative of the NATO military authorities.

46. Should it be necessary, the EADRCC can be augmented during an actual disaster. Normally, this would be accomplished by temporarily augmenting the EADRCC with additional personnel coming from EAPC delegations to NATO, the International Staff and the NATO Military Authorities, or possibly designated Civil Emergency Crisis Cell (CECC) experts.

47. Draft arrangements for the augmentation the EADRCC during a major disaster have been developed 
, as well as criteria for the selection of augmentees.

48. It is expected that for the augmentation of the EADRCC, two types of experts might be required:

48.1 Augmentees who would be able to assist the EADRCC in the coordination of International Disaster Response, who have a broad knowledge of (Inter)national Disaster Response Coordination and are familiar with the procedures of the Euro-Atlantic Disaster Response Capability; and

48.2 Augmentees with a specified area of expertise, who would be called upon to provide the EADRCC with particular advice in areas such as:

· Civil Protection;

· Disaster Assessment;

· Disaster Medicine;

· Logistics;

· Public Information Experts;

· Response to Chemical Accidents;

· Response to Nuclear Disasters; and

· Transport (Air; Inland Surface Transport (including Inland Waterways).

49. The EADRCC will maintain a list of experts and their expertise, nominated by Nations as a potential to augment the EADRCC in the event of a major disaster.

50. In case augmentation of the EADRCC will be necessary, the Director, Civil Emergency Planning will, approach EAPC delegations with a request to make identified experts available.

51. It should be noted that for reinforcement to the EADRCC the Financial and Statutory Implications, as identified in section VI of the agreed EAPC policy document will apply.

52. During the EADRCC involvement in the Kosovo Crisis, the increased activities necessitated a major adaptation of the EADRCC, its staffing and its internal working procedures. A description of the composition of the EADRCC and the tasks performed by the specialised desks can be found at Annex 2
The list of National Elements volunteered to the EADRU

53. One of the Day to Day functions of the Euro-Atlantic Disaster Response Coordination Centre is to maintain, in close consultation with the United Nations Military and Civil Defence Unit (MCDU), a list of national civil and military elements for which EAPC members have indicated potential availability as well as the conditions for their participation in the EADRU.

54. This list will contain information on the following topics 
:

· Description of the capability offered;

· Area of deployment;

· Operational point of contact;

· Point of contact for requesting the capability;

· Operational readiness and possible constraints;

· Experience in international disaster relief operations and participation in exercises; and

· In case the nations making available national elements need transportation assistance, the transport requirements, including weight, volume, packaging, special handling of the relief items, and information with respect to loading and off-loading will be required.

55. In order to achieve compatibility between data gathered by the EADRCC and the MCDU, slightly modified UN standards for the description of disaster response capabilities (service modules) are utilised.

56. On a regular basis the, the Director Civil Emergency Planning will approach EAPC member countries with the aim to update this list of national elements. To the extent possible, this update will be coordinated with the UN-MCDU and, upon the wish of an EAPC nation, data will be shared with the UN-MCDU.

Blank Page Blanche

Description of Disaster Response Capabilities

57. The United Nations Military and Civil Defence Unit has developed detailed descriptions of capabilities which may be needed from a donor country to deliver international disaster assistance to an affected population when all other resources have proved to be insufficient, exhausted, or unavailable.

58. These disaster response capabilities are grouped in the following sectors:

58.1 Command and Control

· Headquarters Staff Support

· Mapping (air photo)

· Movement Control

58.2 Communications

· Cable Communications

· Satellite Communications

· Signal Communications

58.3 Electricity

· Power Generation

58.4 Engineering

· Engineer contract management

· Bridge Construction

· Field engineers

· Road/airfield construction

· Site construction / preparation

58.5 Explosive Ordnance Disposal (EOD)

· Explosive Ordnance Disposal

· Mine clearing

· Training mine awareness/clearing

58.6 Food and Catering

· Field bakery

· Field Catering

58.7 Medical Support

· Field Hospital

· Medical evacuation and transport

58.8 Logistics

· Laundry and bath

· Logistics advisory service

· Logistic base establishment

· Self-sustained warehouse

· Warehouse and store keeping

58.9 NBC

· Detection vehicles

· Chemical / radiation sensory team

· Decontamination

· Mobile NBC Laboratory

· N-Detection

· NBC assistance to affected population

· NBC protection

58.10 Sanitation

· Latrine Construction

· Solid waste management

· Vector Control

· Waste water system

58.11 Search and Rescue

· Aircraft for Search and Rescue Operations

· Boats/ships for rescue and support operations

· Fire fighting

· Rescue Operations

· Search Operations

58.12 Air Transport

· Airfield control

· Airport Ground Handling

· Fixed Wing Strategic airlift

· Fixed Wing / helicopter theatre airlift

· Flight Operation

58.13 Road and Rail transport

· Cargo Road Transport

· Personnel Transport

· Rail Operations

· Transport for liaison and assessment

· Sea and Inland Water Transport

· Seaport Operations

· Transport ships

58.14 Water Supply

· Borehole drilling

· Hydro-geological Survey

· Water storage and distribution

· Water transportation

· Water Treatment and Purification
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Sample Messages

Sample Message to request Relief Assistance

59. In order for the EADRCC to react quickly on a request for assistance from an EAPC Country, stricken by a natural or technological disaster, the stricken country’s Single Point of Contact should give the following information already in an initial request for assistance:

· Type of disaster, when and where it happened, population and size of the area affected;

· Available own resources to cope with the disaster;

· Qualitative and quantitative description of the assistance required;

· Timing of the assistance needed and recommended points of entry and delivery;

· Relative urgency of the various type of assistance requested;

· Whether the services of experts are desired; and

· A prognosis for the coming 24, 48 and 72 hours.

60. Following is a sample of a message to be used when requesting disaster assistance to the EADRCC. The information in square brackets is to be completed by the Single Point of Contact of the stricken nation.
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	To:
	EADRCC

	Fax:
	+32-2-707.2677
	Number of Pages [    ]

	Date/Time (DTG)
	[Date and Time of the Message in GMT]

	Subject
	Request for Assistance to: [ Name of stricken EAPC Country]

	From
	Name :
	[ Name of the Point of Contact]

	
	Organization:
	[Organization Point of Contact]

	
	Phone:
	[Phone number Point of Contact]

	
	Fax:
	[Fax number Point of Contact]

	
	Operating Hours:
	[Operating Hours of the Point of Contact]

	
	

	1.
	[Type of the Disaster] 


	
	[Date and time the Disaster occurred in GMT]

	
	[Location of the Disaster (also provide coordinates in Longitude and Latitude]

	
	[Size of the area affected]

	
	[Estimated number of persons affected]

	
	[Others affected (structures, crops, animals, etc.]

	2.
	[Initial assessment of the damage and description of the situation]

	3. 
	[prognosis for the coming 24, 48 and 72 hours]

	4.
	[Indicate own resources available for disaster response]

	5.
	Assistance required in order listed (1 being highest priority)

	5.1
	[Description]
	[Effective date]
	[Quantity]

	5.2.
	[Description]
	[Effective date]
	[Quantity]

	5.3
	[Description]
	[Effective date]
	[Quantity]

	5.4
	[Description]
	[Effective date]
	[Quantity]

	
	Etc.
	
	

	6.
	[Point of Entry]

	7.
	[Point of Delivery]

	8.
	Services of experts (indicate speciality and for how long)

	8.1
	[Type of speciality]
	[For how long]

	8.2
	[Type of speciality]
	[For how long]

	8.3
	[Type of speciality]
	[For how long]

	8.4
	[Type of speciality]
	[For how long]

	
	Etc.

	9.
	[Any other relevant information that will assist in expediting the request]

	10.
	Operational Point of Contact in the affected area

	Name :
	[ Name of the Operational Point of Contact]

	Organization:
	[Organization Operational Point of Contact]

	Phone:
	[Phone number Operational Point of Contact]

	Fax:
	[Fax number Operational Point of Contact]

	E-mail:
	[E-mail address of the Operational Point of Contact]

	Operating Hours:
	[Operating Hours of the Operational Point of Contact]


Note:
If there is a need to amplify on any of the above, use other page(s) and key to each corresponding item.

Sample Message to promulgate a Disaster Assistance Request

61. Below is a sample of an EADRCC message to promulgate a Disaster Assistance Request. The fields in square brackets will be completed by the EADRCC as appropriate. 
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	NATO

Euro-Atlantic Disaster Response Coordination Centre

(EADRCC)
Fax : +32-2-707.2677

eadrcc@hq.nato.int
	OTAN

Centre Euro-Atlantique de coordination des réactions en cas de catastrophe

(EADRCC)
Télécopie : +32-2-707.2677

Eadrcc@hq.nato.int


NATO/EAPC UNCLASSIFIED

	Message Nº.
	:
	

	Dtg
	:
	[Date and time the Message in GMT]

	From:
	:
	Euro-Atlantic Disaster Response Coordination Centre

	To
	:
	Points of Contact for International Disaster Response in NATO and Partner Countries

	Precedence
	:
	Priority

	Originator
	:
	
	

	Approved by
	:
	
	

	Reference
	:
	EAPC(C)D(1998)10(Revised)


EADRCC URGENT DISASTER ASSISTANCE REQUEST [Disaster]/[Country]

1.
In accordance with the procedures at reference, the EADRCC has received a disaster assistance request from [Country]. The stricken country in its request provided the following information.

2.
General Situation

	Type of the Disaster
	:
	[Type of the Disaster] 

	Date and Time the Disaster occurred
	:
	[Date and time the Disaster occurred in GMT]

	Location of the Disaster
	:
	[Location of the Disaster]

	Size of the area affected
	:
	[Size of the area affected]

	Estimated number of Persons affected
	:
	[Estimated number of persons affected]

	Others affected
	:
	[Others affected (structures, crops, animals, etc.]


3.
Initial Assessment of the damage and description of the situation, and a prognosis for the coming 24, 48 and 72 hours.

4.
Own resources available for disaster response.

5.
The following requirements for assistance have been identified in order listed (1 being the highest priority):

	
	Description
	Effective Date
	Quantity

	5.1
	
	
	

	5.2
	
	
	

	5.3
	
	
	


6.
As point of entry, [Country] has identified [point of entry].

7.
As point of Delivery, [Country] has identified [point of delivery].

8. The following services of experts are identified:

	
	Type of Speciality
	Period

	8.1
	
	

	8.2
	
	

	8.3
	
	


9.
Contact information

9.1
The Operational Point of Contact in affected area can be contacted in the following way:

	Name:
	[Name of the Operational Point of Contacts]

	Organization:
	[Organization Operational Point of Contact]

	Telephone:
	[Phone number(s) Operational Point of Contact]

	Fax : 
	[Fax number(s) Operational Point of Contact]

	E-mail:
	[E-mail address of the Operational Point of Contact]

	Operating Hours:
	[Operating Hours of the Operational Point of Contact]


10 Coordinated Response

10.1 With a view to providing a coordinated response to the remaining requirements of the stricken nation, nations in a position to meet these requirements, in full or in part, are invited to reply the EADRCC, by any of the means of communication listed below.

10.2 The Euro-Atlantic Disaster Response Coordination Centre can be reached in the following ways:

	Telephone:
	+32-2-707.2670

	Fax : 
	+32-2-707.2677

	Mobile Phone:
	+32-475-829.071

	Telex:
	Belgium 23867

	e-mail:
	Eadrcc@hq.nato.int


Sample Situation report

62. The Euro-Atlantic Disaster Response Coordination Centre will provide on a regular basis follow-up messages and updates of the situation in the stricken country, the remaining requirements for assistance, and the assistance provided so far.

63. In order for the EADRCC to be able to accurately report on the remaining requirements for assistance and the assistance provided so far, and to avoid any duplication of efforts, is it of paramount importance that:

63.1 the stricken nations keep the EADRCC abreast of the disaster situation and the (further) assistance needed; and

63.2 EAPC nations offering assistance keep the EADRCC informed of any assistance offered to the stricken nation, either bilateral, or through the EADRCC and/or other international organizations, and whether the offered assistance has been accepted.

64. Following is a sample of an EADRCC Situation Report. The fields in square brackets will be completed by the EADRCC as appropriate.
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	NATO

Euro-Atlantic Disaster Response Coordination Centre

(EADRCC)
Fax : +32-2-707.2677

eadrcc@hq.nato.int
	OTAN

Centre Euro-Atlantique de coordination des réactions en cas de catastrophe

(EADRCC)
Télécopie : +32-2-707.2677

Eadrcc@hq.nato.int


NATO/EAPC UNCLASSIFIED

EADRCC SITUATION REPORT Nº [Serial Number] ON THE [Disaster]/[Country]

	Message Nº.
	:
	

	Dtg
	:
	[Date and time the Message in GMT]

	From:
	:
	Euro-Atlantic Disaster Response Coordination Centre

	To
	:
	Points of Contact for International Disaster Response in NATO and Partner Countries

	Precedence
	:
	Priority

	Originator
	:
	
	

	Approved by
	:
	
	

	Reference
	:
	[Message Nº. of the EADRCC Request for Assistance]


1.
Update on the Situation in the Stricken Country

2.
Deployment of National Elements

2.1
The following national elements participating in the Euro-Atlantic Disaster Response Unit (EADRU) have been or will be deployed:

	2.1.1
	[Description National Element]
	[Providing Nation]
	[Available to LEMA on]

	2.1.2
	[Description National Element]
	[Providing Nation]
	[Available to LEMA on]

	2.1.3
	[Description National Element]
	[Providing Nation]
	[Available to LEMA on]

	2.1.4
	Etc.
	
	


3.
Outstanding requirements for assistance

3.1 The following requirements for assistance are still outstanding:

	3.1.1.
	[Description]
	[Effective Date]
	[Quantity]

	3.1.2
	[Description]
	[Effective Date]
	[Quantity]

	3.1.3
	[Description]
	[Effective Date]
	[Quantity]

	3.1.4
	Etc.
	
	

	
	
	
	

	
	[Point of Entry]
	
	

	
	[Point of Delivery]
	
	


3.2
The following services of experts are still outstanding:

	3.2.1
	[Type of speciality]
	[Period]

	3.2.2
	[Type of speciality]
	[Period]

	3.2.3
	[Type of speciality]
	[Period]

	3.2.4
	Etc.
	


4.
Assistance provided

4.1
The following assistance has been or will be offered to the stricken country:

	4.1.1
	[Description]
	[Delivered on]
	[Quantity]

	4.1.2
	[Description]
	[Delivered on]
	[Quantity]

	4.1.3
	[Description]
	[Delivered on]
	[Quantity]

	4.1.4
	Etc.
	
	


4.2
The following services of experts have been or will be offered to the stricken country:

	4.2.1
	[Type of speciality]
	[By Country]
	[Period]

	4.2.2
	[Type of speciality]
	[By Country]
	[Period]

	4.2.3
	[Type of speciality]
	[By Country]
	[Period]

	4.2.4
	Etc.
	
	


5. Contact information

5.1
The Operational Point of Contact in affected area can be contacted in the following way:

	Name:
	[Name of the Operational Point of Contacts]

	Organization:
	[Organization Operational Point of Contact]

	Telephone:
	[Phone number(s) Operational Point of Contact]

	Fax : 
	[Fax number(s) Operational Point of Contact]

	E-mail:
	[E-mail address of the Operational Point of Contact]

	Operating Hours:
	[Operating Hours of the Operational Point of Contact]


6.
Coordinated Response

6.1
With a view to providing a coordinated response to the remaining requirements of the stricken nation, nations in a position to meet these requirements, in full or in part, are invited to reply the EADRCC, by any of the means of communication listed below:

6.2
The Euro-Atlantic Disaster Response Coordination Centre can be reached in the following ways:

	Telephone:
	+32-2-707.2670

	Fax : 
	+32-2-707.2677

	Mobile Phone:
	+32-475-829.071

	Telex:
	Belgium 23867

	e-mail:
	Eadrcc@hq.nato.int


Blank Page Blanche

Sample Message, communicating a Disaster Assessment to EAPC Capitals

65. In paragraph 27.4 it is indicated that, following an international disaster assessment, the Euro-Atlantic Disaster Response Coordination Centre will communicate as soon as possible the results of such an assessment, also identifying the national elements required for international assistance.

66. Following is a sample message the EADRCC will utilise to communicate the results of such an international assessment. The fields in square brackets will be completed by the EADRCC as appropriate.
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	NATO

Euro-Atlantic Disaster Response Coordination Centre

(EADRCC)
Fax : +32-2-707.2677

eadrcc@hq.nato.int
	OTAN

Centre Euro-Atlantique de coordination des réactions en cas de catastrophe

(EADRCC)
Télécopie : +32-2-707.2677

Eadrcc@hq.nato.int


NATO/EAPC UNCLASSIFIED

UNDAC/ JOINT UNDAC - EADRCC / EADRCC 
 ASSESSMENT [Disaster/Country]

	Message Nº.
	:
	

	Dtg
	:
	[Date and time the Message in GMT]

	From:
	:
	Euro-Atlantic Disaster Response Coordination Centre

	To
	:
	Points of Contact for International Disaster Response in NATO and Partner Countries

	Precedence
	:
	Priority

	Originator
	:
	
	

	Approved by
	:
	
	

	Reference
	:
	[Message Nº. of the EADRCC Request for Assistance]


1.
Detailed assessment of the situation in the Stricken Country

2.
Identified requirements for international assistance

	2.1
	[Description]
	[Effective Date]
	[Quantity/Duration]

	2.2
	[Description]
	[Effective Date]
	[Quantity/Duration]

	2.3
	[Description]
	[Effective Date]
	[Quantity/Duration]

	2.4
	Etc.
	
	

	
	
	
	

	
	[Point of Entry]
	
	

	
	[Point of Delivery]
	
	


3
The following national elements participating in the Euro-Atlantic Disaster Response Unit could be deployed to fulfil the requirement of the stricken nation:

	3.1
	[Description National Element]
	[Providing Nation]
	[Available to LEMA on]

	3.2
	[Description National Element]
	[Providing Nation]
	[Available to LEMA on]

	3.3
	[Description National Element]
	[Providing Nation]
	[Available to LEMA on]

	3.4
	Etc.
	
	


4.
The EADRCC will approach those nations who have indicated the availability to the EADRU of the national elements indicated above, individually, to discuss possible deployment to the stricken nation.

5.
Contact information

5.1
The Euro-Atlantic Disaster Response Coordination Centre can be reached in the following ways:

	Telephone:
	+32-2-707.2670

	Fax : 
	+32-2-707.2677

	Mobile Phone:
	+32-475-829.071

	Telex:
	Belgium 23867

	e-mail:
	Eadrcc@hq.nato.int


Sample Message, inviting an EAPC Country to Deploy a National Element to a Stricken Country 

67. The detailed steps to be taken by EADRCC staff in case of the deployment of the EADRU as described in paragraph 28, envisage that in case of a major natural or technological disaster in an EAPC country, and following a detailed assessment, would contact nations to solicit the potential availability of the national elements volunteered by an EAPC country.

68. Following is a sample EADRCC message to be used in these circumstances. The fields in square brackets will be completed by the EADRCC as appropriate.
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	NATO

Euro-Atlantic Disaster Response Coordination Centre

(EADRCC)
Fax : +32-2-707.2677

eadrcc@hq.nato.int
	OTAN

Centre Euro-Atlantique de coordination des réactions en cas de catastrophe

(EADRCC)
Télécopie : +32-2-707.2677

eadrcc@hq.nato.int


NATO/EAPC UNCLASSIFIED

REQUEST FOR DEPLOYMENT OF NATIONAL ELEMENT(S) IN RESPONSE TO [Disaster/Country]

	Message Nº.
	:
	

	Dtg
	:
	[Date and time the Message in GMT]

	From:
	:
	Euro-Atlantic Disaster Response Coordination Centre

	To
	:
	Points of Contact for International Disaster Response in [Countries]

	Precedence
	:
	Priority

	Originator
	:
	
	

	Approved by
	:
	
	

	Reference
	:
	a.
	[Message Nº. of the EADRCC Request for Assistance]

	
	
	b.
	[Message Nº. of the Disaster Assessment]


1.
With reference (b), the EADRCC communicated to EAPC capitals a detailed assessment of the situation in [Stricken Country], also indicating a list of national elements volunteered to the Euro-Atlantic Disaster Response Unit, that could be deployed to the stricken country.

2.
Your nation had indicated that in a major natural or technological disaster in an EAPC country, it might be in a position to deploy national elements included in the above-mentioned list. 

3.
You are invited urgently to communicate to the EADRCC whether the following national elements can be made available for deployment of the EADRU, to fulfil the requirement of the stricken nation.

	3.1
	[Description National Element]
	[Effective Date]
	[Duration]

	3.2
	[Description National Element]
	[Effective Date]
	[Duration]

	3.3
	[Description National Element]
	[Effective Date]
	[Duration]

	3.4
	[Description National Element]
	[Effective Date]
	[Duration]

	3.5
	Etc.
	
	


4.
Contact information

4.1
The Euro-Atlantic Disaster Response Coordination Centre can be reached in the following ways:

	Telephone:
	+32-2-707.2670

	Fax : 
	+32-2-707.2677

	Mobile Phone:
	+32-475-829.071

	Telex:
	Belgium 23867

	e-mail:
	Eadrcc@hq.nato.int


Sample message informing the stricken nation on deployment of National Elements

69. As soon as the EADRCC has received an offer from an EAPC country that a national element volunteered for the EADRU can be deployed to a stricken country, the stricken country will be notified.

70. Following is a sample of such a message. The fields in square brackets will be completed by the EADRCC as appropriate.
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	NATO

Euro-Atlantic Disaster Response Coordination Centre

(EADRCC)
Fax : +32-2-707.2677

eadrcc@hq.nato.int
	OTAN

Centre Euro-Atlantique de coordination des réactions en cas de catastrophe

(EADRCC)
Télécopie : +32-2-707.2677

eadrcc@hq.nato.int


NATO/EAPC UNCLASSIFIED

DEPLOYMENT OF NATIONAL ELEMENT(S) PARTICIPATING IN THE EADRU IN RESPONSE TO [Disaster/Country]

	Message Nº.
	:
	

	Dtg
	:
	[Date and time the Message in GMT]

	From:
	:
	Euro-Atlantic Disaster Response Coordination Centre

	To
	:
	Point of Contact for International Disaster Response in [Stricken Country]

	
	
	Point of Contact for International Disaster Response in [Donating Country]

	Precedence
	:
	Priority

	Originator
	:
	
	

	Approved by
	:
	
	

	Reference
	:
	a.
	[Message Nº. of the EADRCC Request for Assistance]

	
	
	b.
	[Message Nº. of the Disaster Assessment]


1.
Following the request for assistance from [Stricken Country] reference (a), [Donating Country] has agreed to deploy as part of the Euro-Atlantic Disaster Response Unit, the following national element(s) to your country.

	1.1
	[Description National Element]
	[Details of the National Element] 


	1.2
	[Description National Element]
	

	1.3
	[Description National Element]
	

	1.4
	[Description National Element]
	

	1.5
	Etc.
	
	


2.
The national elements listed above will arrive at [time of arrival] at [recommended point of entry]. It is expected that your country will assist in the follow-on transport to the disaster site.

3.
The national elements listed above will be made available to your Local Emergency Management Authority (LEMA), who is in charge or the overall disaster management operation, for the duration of the operation, unless assets are recalled by [sending nation].

4.
Contact Information

4.1
The Operational Point of Contact in [Stricken Nation] can be contacted in the following way:

	Name:
	[Name of the Operational Point of Contacts]

	Organization:
	[Organization Operational Point of Contact]

	Telephone:
	[Phone number(s) Operational Point of Contact]

	Fax : 
	[Fax number(s) Operational Point of Contact]

	E-mail:
	[E-mail address of the Operational Point of Contact]

	Operating Hours:
	[Operating Hours of the Operational Point of Contact]


4.2
The Operational Point of Contact in [Sending Nation] can be contacted in the following way:

	Name:
	[Name of the Operational Point of Contacts]

	Organization:
	[Organization Operational Point of Contact]

	Telephone:
	[Phone number(s) Operational Point of Contact]

	Fax : 
	[Fax number(s) Operational Point of Contact]

	E-mail
	[E-mail address of the Operational Point of Contact]

	Operating Hours:
	[Operating Hours of the Operational Point of Contact]


4.3
The Euro-Atlantic Disaster Response Coordination Centre can be reached in the following ways:

	Telephone:
	+32-2-707.2670

	Fax : 
	+32-2-707.2677

	Mobile Phone:
	+32-475-829.071

	Telex:
	Belgium 23867

	e-mail:
	Eadrcc@hq.nato.int


Sample Message to request ad-hoc Relief Transportation

71. Normally, the EADRCC will know in advance the transportation requirements of national elements. However, in certain cases EAPC nations might like to use the services of the EADRCC for an ad-hoc transportation request.

72. In such a case, the following sample message should be used.
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	To:
	EADRCC

	Fax:
	+32-2-707.2677
	Number of Pages [    ]

	Date/Time (DTG)
	[Date and Time of the Message in GMT]

	Subject
	Request for Relief Transportation from [Donating nation] to [Stricken Nation]

	From
	Name :
	[ Name of the Point of Contact]

	
	Organization:
	[Organization Point of Contact]

	
	Phone:
	[Phone number Point of Contact]

	
	Fax:
	[Fax number Point of Contact]

	
	E-mail
	[E-mail address of the Point of Contact]

	
	Operating Hours:
	[Operating Hours of the Point of Contact]

	
	

	1.
	[Describe the general nature of the goods to be transported]

	2.
	[Point of pick-up]

	3.
	Basic shipping information and order of shipping priority (first has highest priority)

	4.1
	[Item]
	[Date availability]
	[Final destination]
	[Weight] 

	[Volume] 


	4.2.
	[Item]
	[Date availability]
	[Final destination]
	[Weight] 
	[Volume] 

	4.3
	[Item]
	[Date availability]
	[Final destination]
	[Weight] 
	[Volume] 

	4.4
	[Item]
	[Date availability]
	[Final destination]
	[Weight] 
	[Volume] 

	
	Etc.
	
	

	
	If not exactly know, use best estimates

	6.
	Per above priorities, are the goods required at destination, together or separately?

	7.
	ADVANCE \d0How packed? On Euro-pallets? . If not, how? .

	
	ADVANCE \d0In Containers?  If yes, describe: ..

	
	ADVANCE \d0Is any special handling required? If yes, on which specific item?

	8
	Any special precautions to be taken? If yes, specify? ..

	9
	Any special information in reference to loading / unloading? .

	10.
	Any other relevant information to ensure a safe delivery?


Note:
If there is a need to amplify on any of the above, use other Page(s) and key to each corresponding item.
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Glossary of Abbreviations and Definitions

73. This Glossary contains abbreviations; acronyms and some definition used in this document as well as other commonly used in disaster management operations. The definitions used in this section are in accordance with the “Internationally agreed glossary of basic terms related to Disaster Management “ 

	CECC
	Civil Emergency Crisis Cell

	CEP
	Civil Emergency Planning

	CEPD
	Civil Emergency Planning Directorate

	CMX
	Crisis Management Exercise

	CPC
	Civil Protection Committee

	Disaster
	A serious disruption of the functioning of society, causing widespread human, material and environmental losses which exceed the ability of affected society to cope using its own resources.

	Disaster Response
	A sum of decisions and actions taken during and after disaster, including immediate relief, rehabilitation, and reconstruction.

	Disaster Management
	The body of policy and administrative decisions and operational activities which pertain to the various stages of a disaster at all levels.

	EADRCC
	Euro-Atlantic Disaster Response Coordination Centre

	EADRU
	Euro-Atlantic Disaster Response Unit

	EAPC
	Euro-Atlantic Partnership Council

	ECHO
	European Commission Humanitarian Office

	Emergency
	A sudden and usually unforeseen event that calls for immediate measures to minimize its adverse consequences

	EOD
	Explosive Ordnance Disposal

	EU
	European Union

	GMT
	Greenwich Mean Time

	Hazard
	A threatening event, or the probability of occurrence of a potentially damaging phenomenon within a given time period and area.

	HQ
	Headquarters

	IDRO
	International Disaster Relief Operation

	IFRC
	International Federation of Red Cross and Red Crescent Societies

	INSARAG
	International Search and Rescue Group

	IPOC
	Initial Point of Contact

	KG
	Kilogram

	LEMA
	Local Emergency Management Authority

	MCDA
	Military and Civil Defence Assets

	MCDU
	Military and Civil Defence Unit

	Mitigation
	Measures taken in advance of a disaster aimed at decreasing or eliminating its impact on society and environment.

	NAC
	North Atlantic Council

	NATO
	North Atlantic Treaty Organization

	NMA
	NATO Military Authority

	OCHA
	Office for the Coordination of Humanitarian Affairs

	OSOCC
	On-site Operations Coordination Centre

	POC
	Point of Contact

	Preparedness
	Activities designed to minimize loss of life and damage, to organize the temporary removal of people and property from a threatened location and facilitate timely and effective rescue, relief and rehabilitation.

	Prevention
	Encompass activities designed to provide permanent protection from disasters. It includes engineering and other physical protective measures, and also legislative measures controlling land use and urban planning.

	Relief
	Assistance and/or intervention during or after disaster to meet the life preservation and basic subsistence needs.

	Risk
	Expected losses (of lives, persons injured, property damaged and economic activity disrupted) due to a particular hazard for a given area and reference period. Based on mathematical calculations, risk is the product of hazard and vulnerability

	SAR
	Search and Rescue

	SCEPC
	Senior Civil Emergency Planning Committee

	Search and Rescue
	The process of locating and recovering disaster victims and the application of first aid and basic medical assistance as may be required.

	SitRep
	Situation Report

	Situation Report
	A brief report that is published and updated periodically during a relief effort and which outlines the details of the emergency, the needs generated, and the responses undertaken by all donors as they become known.

	SOA
	Standing Operating Arrangement

	SOP
	Standing Operating Procedures

	SPOC
	Single Point of Contact

	UN
	United Nations

	UNDAC
	United Nations Disaster Assessment and Coordination Team

	UNHCR
	United Nations High Commissioner for Refugees

	Vulnerability
	Degree of loss (from 0% to 100%) resulting from a potentially damaging phenomenon

	WT
	Weight


EAPC POLICY ON ENHANCED PRACTICAL COOPERATION IN THE FIELD OF INTERNATIONAL DISASTER RELIEF

INTRODUCTION

74. Within the member countries of the Euro-Atlantic Partnership Council (EAPC) the average number of people affected on an annual basis by natural and technological disasters is far greater than those affected by other emergencies. Although, during the last decade, the number of floods and major forest fires has decreased slightly with improvements in flood control and forestry management, other natural disasters, such as earthquakes, flash floods, major storms, etc. show no sign of declining.

75. Through a number of demographic and technological factors within the EAPC area, such as increasing urbanization and increasing proximity of industries to those areas, the number of people at risk to natural and technological disasters will increase dramatically over the next two decades.

76. Although the responsibility for effective disaster response rests with a stricken country, where the magnitude of the disaster exceeds the national response capability, there may be a need for international assistance. It is recognized that the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) remains the prime focal point for the coordination of international disaster relief operations. In accordance with its mandate (General Assembly Resolution 46/182), the OCHA advocates the strengthening of regional arrangements to enhance disaster response capabilities on the understanding that such arrangements will work in tandem with the OCHA’s own response system. Therefore, it is for the countries participating in the Euro‑Atlantic Partnership Council a major cooperative challenge to ensure, within the limited resources available for international disaster relief, the most effective and efficient disaster response in the EAPC region.

77. Recognizing the importance of enhanced international cooperation in the field of disaster relief, on 17th December 1997, the Euro‑Atlantic Partnership Council in Ministerial Session endorsed a proposal to create, as a support and complement to the United Nations, a Euro‑Atlantic Disaster Response Capability
, and noted that the SCEPC with Cooperation Partners would finalize a more detailed report for the May 1998 EAPC Ministerial.

78. This paper, which provides the detailed report as called for by Ministers, builds upon the original proposal of the Russian Federation for Enhanced Practical Cooperation in the Field of International Disaster Relief
 as well as the current NATO Policy on Co-operation for Disaster Assistance in Peacetime
.

THE ENHANCED DISASTER RESPONSE CAPABILITY

79. EAPC Ministers have agreed in principle:

79.1 To establish at NATO Headquarters, within the Alliance’s Civil Emergency Planning Directorate, a small Euro-Atlantic Disaster Response Coordina​tion Centre (EADRCC); and

79.2 To activate, where appropriate in the event of an emergency in an EAPC member country, a non-standing Euro-Atlantic Disaster Response Unit (EADRU), comprising a mix of national elements provided by EAPC members.

80. In developing this concept, the SCEPC (EAPC) has been guided by the following basic principles:

80.1 The stricken country remains the responsible party for disaster manage​ment;

80.2 The United Nations retains the primary rôle in the coordination of international disaster relief operations. Therefore, the EADRCC is intended to complement and provide additional support to the United Nations rôle within the EAPC area, not to duplicate it; and

80.3 The EADRCC rôle within the EAPC area be one of coordination rather than direction. In the case of a disaster requiring international assistance, it will remain for individual nations to decide whether to provide assis​tance and, if so, whether to do so through the EADRU or by providing assistance direct to the stricken country.

THE EURO-ATLANTIC DISASTER RESPONSE COORDINATION CENTRE

81. Upon request for assistance from a stricken country and/or the UN‑OCHA, the EADRCC will be responsible for:

81.1 Informing the Secretary General and, through him, the Euro‑Atlantic Partnership Council for political guidance as appropriate, as well as the Senior Civil Emergency Planning Committee (SCEPC) in EAPC format and the NATO Military Authorities (NMAs), of such requests for disaster assistance. In addition, the Secretary General will be informed of any special political and operational implications

81.2 Coordinating, in close consultation with the UN‑OCHA, the response of EAPC Countries to a disaster occurring within the EAPC geographical area;

81.3 Acting as the focal point for information‑sharing on disaster assistance requests among EAPC member countries; and

81.4 Maintaining close liaison with both UN-OCHA and the European Union as well as other organizations involved in international disaster response. 

82. The main functions of the EADRCC can be described as follows:

Day to day functions

82.1 In close cooperation with the United Nations OCHA in Geneva, to exchange information on disaster situations within the geographical area of the EAPC;

82.2 To develop appropriate plans and procedures for the use of the EADRU, taking into account national risk assessments, existing multi- and bilateral agreements and response capabilities;

82.3 In close coordination with the United Nations Military and Civil Defence Unit (MCDU), to maintain a list of national civil and military elements, for which EAPC members have indicated potential availability as well as conditions for their participation in the EADRU. In doing so, the scope for cooperation and harmonization between MCDU and EADRCC in collecting data for their respective databases needs to be explored fully;

82.4 To facilitate the speedy deployment of the EADRU in an actual disaster, taking into account existing and developing bilateral and/or multilateral arrangements (this could include issues such as visas, border crossing, transit agreements, custom clearance, status of personnel, etc.);

82.5 To promote and contribute to interoperability through joint training and exercises, taking into account existing United Nations programmes;

82.6 To coordinate with the EAPC members and other relevant international organizations the time and agenda of international exercises and to prepare for approval by the EAPC an international exercise programme for the EADRU;

82.7 The Director, Civil Emergency Planning will regularly report to the North Atlantic Council and EAPC as well as the SCEPC Plenary and the SCEPC Plenary in EAPC format on the activities of the EADRCC and on the results of the operations, the lessons learned and the eventual consequences to be taken in the field of responsibilities, procedures and coordination, as established in this document;


Upon the Receipt of a Request for Assistance

82.8 To contact the Single Point of Contact in the stricken country to confirm receipt of the message and to clarify, where necessary, the requirements for assistance;

82.9 To consult with the United Nations and other relevant international organizations on the action to be taken by the EADRCC in the response to the disaster;

82.10 To retransmit to all EAPC capitals, the request for assistance and other available information on the disaster; 

82.11 To take the necessary preliminary action aimed at coordinating interna​tional assistance with the United Nations and other relevant international organizations in order to avoid duplication of efforts;

82.12 To request political guidance from the EAPC, as appropriate, for follow‑on action;

82.13 To participate with (a) qualified EADRCC member(s) in a UN‑led Disaster Assessment and Coordination (UNDAC) Team, when appropriate. Exceptionally, when no UNDAC team is deployed, the EADRCC can conduct its own disaster assessment;

82.14 To communicate as soon as possible to EAPC capitals the results of the above mentioned assessment team;


Upon Activation of the EADRU
82.15 To communicate in the fastest possible way to EAPC capitals a report identifying the national elements required for international assistance;

82.16 To receive offers of assistance from EAPC countries;

82.17 To notify the stricken country of the national elements which EAPC member countries have decided to deploy;

82.18 To assist in making arrangements for reconnaissance missions for nations sending national elements; and

82.19 To monitor the disaster assistance provided by the EADRU and to prepare for additional EADRU deployment if required.

83. The Director, Civil Emergency Planning, acting on behalf of the NATO Secretary General, will serve as the head of the EADRCC. Other participants of the EADRCC may include:

83.1 A small number of representatives of interested EAPC member countries; should it be necessary, the EADRCC can be augmented during an actual disaster;

83.2 A United Nations liaison officer; and

83.3 A representative of the NATO Military Authorities (as necessary).

84. In the event of a major disaster EADRCC capabilities might need to be reinforced. Normally, this would be accomplished by temporarily augmenting the EADRCC with additional personnel coming from EAPC delegations to NATO, the International Staff and the NATO Military Authorities (NMA’s), or possibly designated CECC experts. However, should the magnitude of the disaster demand a large response from EAPC countries or be of prolonged duration, the EADRCC might require further assistance. In such a case, consideration could be given to a request being made to the North Atlantic Council for the possible use of Alliance military capabilities to support and complement the disaster response coordination efforts of the EADRCC.

THE EURO-ATLANTIC DISASTER RESPONSE UNIT

85. The EADRU will be a non‑standing, multi-national mix of national civil and military elements (qualified personnel of rescue, medical and other units; equipment and materials; assets and transport) which have been volunteered by EAPC countries, acting in cooperation with the United Nations and other international organizations in disaster response. The composition and the size of this multinational EADRU will be determined by the requirements based on an international assessment of each particular disaster.

86. The Euro-Atlantic Disaster Response Unit (EADRU) can be deployed in case of a major natural and technological disaster in an EAPC country upon request from the stricken country or in support of a relevant international organization (see also paragraph 15).

Management of the EADRU

87. National elements will remain under their national control while deployed in the stricken country as an asset of the Local Emergency Management Agency (LEMA). The EADRCC will assist in the coordination activities of the various national elements in close cooperation with the LEMA and with any UNDAC team or On-Site Operations Coordination Centre (OSOCC) which may be deployed.

Deployment of the EADRU

88. Upon receipt of a request for assistance individual EAPC countries, taking into account the requirements identified by the assessment, may decide on the deployment of their capabilities in coordination with the EADRCC. The EADRU will be considered to have been activated whenever one or more EAPC member countries deploy capabilities in response to the initiative of the EADRCC.

89. Once deployed, and in accordance with the Guidelines on the Use of Military and Civil Defence Assets in Disaster Relief, national elements of the EADRU will be available to the stricken country’s Local Emergency Management Agency (LEMA), who is in charge of the overall disaster management operation, for the duration of the deployment unless assets are recalled by nations making deployment.

90. The area of deployment of the EADRU will be limited to the EAPC member countries. In exceptional circumstances, should there be a request for assistance for a stricken non-EAPC country, after consultation with the UN OCHA, the EADRCC may circulate this information to EAPC capitals. Should the request be for an EADRCC rôle, political guidance from the EAPC will be obtained as a matter of urgency before initiating any disaster response action via the EADRCC.

91. In any circumstance in which the involvement of the EADRU might be regarded as contentious, prior EAPC political guidance will be obtained before initiating any disaster response action via the EADRCC.

92. Upon any deployment of the EADRU, the EADRCC will keep the Secretary General and, as appropriate, the Euro‑Atlantic Partnership Council, and the Senior Civil Emergency Planning Committee (SCEPC) in EAPC format informed.

TRAINING AND EXERCISES

93. To ensure the effective functioning of both the EADRCC and the EADRU and in order to maximize Interoperability among national elements, appropriate training and exercises (both command post and field exercises) will need to be conducted on a regular basis. National action in this area will need to be supplemented by measures of international activity in order to exercise the various elements of the EADRU in working together.

94. Emphasis should be placed on incorporating EADRCC training requirements into existing activities, such as the NATO Crisis Management Exercise (CMX). In order to facilitate complementary doctrinal approaches in the realm of civil‑military cooperation and Interoperability, EADRCC coordinated training and exercises will be developed in consultation with military authorities. The EADRCC should facilitate close and continuing cooperation for training and exercises among voluntary groupings of EAPC member countries.

95. To enhance cooperation and synergy, UN-developed programmes and projects covering procedures on mission guidelines, regulations, training and exercises (INSARAG and MCDA), etc. should be taken into account.

FINANCIAL AND STATUTORY IMPLICATIONS

96. The EADRCC and the EADRU will be established and will operate on the principle that costs will lie where they will fall.

97. This means that EAPC members contributing to the Unit will be responsible for its provision, training, insurance, servicing and transport and for any costs which are incurring in respect of such contributions in the course of international training, exercises and deployment.

98. Similarly, EAPC members assigning staff to the EADRCC will be responsible for all associated costs such as salaries, insurance, social security, etc. The North Atlantic Treaty Organization responsibility will be limited to the overhead costs of hosting the EADRCC.

99. National representatives from EAPC States to the Euro‑Atlantic Disaster Response Coordination Centre at NATO Headquarters can be part of their respective Missions to NATO and, consequently, enjoy the status as foreseen by the Brussels Agreement. National representatives from EAPC States temporarily augmenting the EADRCC who are not members of their respective Missions will be entitled to the customary privileges under the Brussels Agreement. National representatives from NATO Member states will remain covered by the appropriate provisions of the Ottawa Agreement.
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EADRCC CRISIS STAFFING REQUIREMENTS

100. In a Humanitarian Crisis in which NATO will be involved in the delivery of humanitarian assistance, a number of operational "desks" will be established in the EADRCC.

101. The following assumptions do apply.

101.1 The EADRCC is operational on a 24 hour basis;

101.2 The EADRCC will work in three shifts

101.2.1 05.45 – 14.15;

101.2.2 13.45 – 22.15

101.2.3 21.45 – 06.15 (during this night shift minimum manning will be maintained) 

102. Coordination Desk

102.1 The task of the coordination Desk is to keep the management of the Civil Emergency Planning Directorate (CEPD) and other NATO offices abreast of all relevant information on the crisis, and on the EADRCC involvement herein, requirements and national responses. As the overall director of the EADRCC the coordinator supervises the shift leaders and gives them guidance and instructions, in order to improve the overall performance of the EADRCC, and allocates human resources to the functions to be performed by the EADRCC.

102.2 The coordination desk should be manned from 08.00 until 20.00 with one staff officer.

103. Shift Leader Desk

103.1 The task of the Shift Leader desk is to supervise the work of all the desks during his/her shift. He/she maintains a complete overview of the evolving situation and principal activities of the EADRCC. He/she decides what action needs to be taken and assigns responsibilities to the appropriate staff. He/she approves in accordance with existing NATO regulations, all outgoing messages of the EADRCC. He/she receives all incoming mail, decides on its distribution, indicates the actions to be taken and in case of doubt consults with the coordinator. At the end of the shift he/she leaves a list of pending actions for the incoming shift leader.

103.2 The Shift Leader desk should be manned from 05.45 until 22.15 with one staff officer.

104. General Policy Desk

104.1 The task of the General Policy Desk is to prepare EADRCC reports for circulation to the Council/EAPC. This report should be modified as necessary and circulated as a Situation Report to EAPC Nations. The General Policy Desk also prepares as appropriate speaking notes for the ASG SILCEP and daily inputs for the Office of Information and Press.

104.2 During the morning shift (05.45 - 14.15), the General Policy Desk should be manned with two staff officers and during the second shift with one staff officer.

105. Requirements Desk

105.1 The task of the Requirements Desk is to be in constant contact with the nation(s) requiring humanitarian assistance and all relevant international organizations, with the aim of clarifying the outstanding requirements for humanitarian assistance. These requirements for assistance are closely coordinated with the General Policy Desk (as input to the Situation Report) and with the Assistance Desk.

105.2 The Requirements Desk should be manned from 05.45 until 22.15 with two staff officers.

106. Assistance Desk

106.1 The task of the Assistance Desk is to maintain and produce an overview and inventories of donations by EAPC countries and update this on a daily basis, for inclusion in the situation report. In order to achieve this, the desk officers are in constant contact with EAPC Nations. The assistance desk will receive all requests for assistance and circulate them in accordance with established EADRCC procedures to EAPC capitals. In addition, the Assistance Desk is in regular contact with EAPC Capitals and Mission and NATO HQ, to give follow up to requests for assistance from the Stricken Nation and/or relevant international organizations.

106.2 The Assistance Desk should be manned from 05.45 until 22.15 by two staff officers.

107. Transport Desk

107.1 The transport desk coordinates the offers and requests for transport assistance among EAPC Countries, and relevant international organizations. The transport desk receives all requests for transport assistance and circulates them in accordance with agreed EADRCC procedures to all EAPC countries, and provides adequate follow-up. In addition the transport officer will assess the feasibility of transport proposals, and keep the General Policy desk informed on the transport situation.

107.2 The Transport Desk should be manned from 05.45 until 22.15 by three staff officers.

108. Night watch

108.1 During the night watch all relevant incoming information will be monitored and appropriate follow-up provided. In case a situation requires specific assistance from one of the specialised sections, which cannot wait until the following day shift, advice will be asked from the specialised officers by phone. Officers doing the night watch should have a general knowledge of all activities performed by the EADRCC.

108.2 To perform the night watch function adequately, from 21.45 until 06.15 2 full time staff officers need to be present.

109. Liaison with Humanitarian Organization(s)

109.1 The tasks of the Liaison officer with Humanitarian Organizations is to exchange first hand relevant information between the EADRCC and the humanitarian organization

109.2 In order to be able to perform this function a minimum of one full time staff officer will be required.

110. Liaison with the Military

110.1 The tasks of this liaison officer would be to exchange first hand relevant information between the EADRCC and the Military (SHAPE)

110.2 This Liaison function should be performed during the morning and afternoon/evening shift, with always one staff officer present at SHAPE.

111. Secretariat

111.1 This function would include

111.1.1 Receiving incoming mail from all possible sources;

111.1.2 Distribution of mail in accordance with directives from the Shift leader;

111.1.3 Filing of Incoming mail in accordance with established procedures

111.1.4 Processing of outgoing messages; and

111.1.5 Any other secretarial work, including typing and taking dictations

111.1.6 The Secretariat Desk should be manned from 05.45 until 22.15 by two secretaries.
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� 	EAPC(SCEPC)N(98)21


� 	EAPC(SCEPC)N(98)21


� 	NACC/PfP(C)D(95)2


� 	EAPC(SCEPC)WP(97)3


� 	EAPC(SCEPC)N(2001)4


� 	As from April 2001, this inventory can be consulted on the EADRCC Web Page (www.eadrcc.org)


� 	EAPC(SCEPC)WP(99)3


� 	For a full description see Annex 8, to EAPC(SCEPC)WP(99)2, REV 1


� 	For a listing of disaster types, see paragraph � REF _Ref500671259 \r \h ��55� on page � PAGEREF _Ref500671259 \h ��26�


� 	Depending on the situation, EAPC capitals will either be presented an UNDAC assessment, a joint UNDAC-EADRCC or EADRCC assessment.


� 	In this column details will be provided on the composition of the national element, number of personnel, number of vehicles, etc.


� 	Weight in kilograms


� 	Volume in m3, length, height, width


� 	DHA-Geneva - December 1992 (DHA/93/36)


� 	The text in this Annex was originally circulated as EAPC(C)D(98)10(Revised)


� 	EAPC(C)D(97)7


� 	EAPC(SCEPC)WP(97)3


� 	NACC/PfP(C)D(95)2
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