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J "Hre W. H. Sheley, Jr.,
Director T : ' : ~ -
Mission Analysis and
. Sysatems Acquisition Divisiom .

U.S. General Accounting Office

Vashington, D, C. 20548 - S, .

" Dear Hr. Sheley: o S _ -

: e _
. This is in response to your finil report to the Seoretary of the
. Army.dated August 17, 1982, "Isproved Planning ¥eeded By the Corps of

Engineers to Resclve Environmental, Technical, and Financial Issues om

the Lake Poutchartrain Hurricane Protection Projsct™ HASAD-82-39 (03D
Case #6048). . ’ :

————

The GAO report and recommendations %o the Seoretary of the Army

+ derived from that report identify important problems and raize
. important iaaues concerning the Lake Pontchartrain Hurricane ’
Protection ‘Project. Before I sct upon your recoumendations and direot
the Chief of Engineers to develop (1) an acquisition strategy plan,
(2) an izplementable technical approach to construction of the
drainsge canals, and (3) specific milestones for cospletion of the
revaining ptrticns of the project, I waat to underatand precisely-what
the current statud of the projeat is, and what the .Corps' plana are
for implementing the remainder of the project, including sll key
engineering, policy, and financial assimptions upon which these plans
are founded. Toward that end, I .will meet early next month with'
appropriate Corps of Engineers officials to review the Lake
Pontchartrain Hurricane Protection Project. This meeting, undertaken
in the context of the amiual budget process, will be an important atep
in our effort to resolve the fundamental questions ralszed by your
report and recomjendations. Socon after this meeting, » detailed
report on the rasolution of the problems and iasues will be provided.
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. William R. Gianell$
L - Assiitant Jearetary of the Army
(Civil Works) h
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