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Civil Works Business Line SupportCivil Works Business Line Support
•• NavigationNavigation
•• HydropowerHydropowery py p
•• Flood Risk ManagementFlood Risk Management
•• RecreationRecreation
•• EnvironmentEnvironment

–– StewardshipStewardship
ComplianceCompliance–– ComplianceCompliance

–– RestorationRestoration
•• RegulatoryRegulatoryRegulatoryRegulatory
•• Water SupplyWater Supply
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Management Views

• Project Operator
• Corps OM, District, Division & HQ. ManagersCorps OM, District, Division & HQ. Managers
• Federal 
• IndustryIndustry   
• Public



OMBIL Plus is an initiative to standardize, 
integrate and modernize legacy AISs that g g y
provide business information and 
performance for the Corps Civil Works 
Operations community This includes theOperations community.  This includes the 
restructuring of data to align with the 
business areas of navigation, hydropower, g , y p ,
recreation, flood risk management, 
environment, regulatory and water supply.  
The AIS uses a data warehouse to mergeThe AIS uses a data warehouse to merge 
financial, activity, inventory and output
data to create performance measures of 
efficiency and effectiveness.
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• Value to NationValue to Nation
• Budget Justification

P f M• Performance Measures
• Business Line Management
• Reduce Risk/Decision Support
• Watershed ManagementWatershed Management
• 2012 - COP, RIT, RBC







Lock Operator – Management View



CORPS Management View



Industry Management View



Historical Management Viewg













Federal Initiative for Navigation Data Enhancement (FINDE)
FINDE is an effort to provide an integrated set of complete, precise, and reliable p g p , p ,
navigation data for managing our Nation’s waterways making successful capital 
investment decisions. 

• Partners: USCG IRS Customs and Border Protection (CBP) and USACE• Partners: USCG, IRS, Customs and Border Protection (CBP) and USACE
• Purpose: To develop a federally integrated navigation data set utilizing the 
Automated Identification System (AIS), CBP’s Vessel Management System 
(VMS),  and other data sources and services.

FINDE 
Executive 
Committee

Federal Industry 
Logistics Vessel Identification AIS Integration Master Docks PlusStandardization 

(FILS)
and Tracking AIS Integration Master Docks Plus



FINDE Task Teams
• Data Integration

– Leverage AIS information and services to create a federally integrated common picture
– Information for project management, capital investment, forecasting, and modeling
– Identify carriers of taxable product

• Vessel Identification and Tracking
– Establish a common and central source for vessel information
– Managed by the Coast Guard
– Standard Vessel ID (Official Number)Standard Vessel ID (Official Number)

• Navigation Points of Interest
– Leverage the Corps’ inventory of navigation points of interest
– Increase intelligence for safety and inspection

• FILS Coordination
– Ensure standard vessel, location, and commodity codes are use in data integration



Federal- Industry Logistics Standardization (FILS)
A joint collaboration between Industry & Governmental Agencies to adopt a uniform nomenclature

– Standard Location Codes for Dock Facilities

A joint collaboration between Industry & Governmental Agencies to adopt a uniform nomenclature 
for US Navigational Points of Interest in order to improve accuracy and efficiency when sharing 
common information. 

– Standard River Names and Mile Points
– Standard Vessel Codes
– Standard Commodity Codes

Guiding principles

– Accepted by Industryp y y
– Accepted by Federal Agencies
– Usable in multiple transmission formats
– Adhere to international standards



Scope of Initiative

• Marine Navigation Points of Interest:
– Piers
– WharvesWharves
– Docks
– Anchorages
– Fleets
– Bridges 
– Locks

• Domestic and foreign with initial focus on domestic



Oversight & Review





 Provides Corps Business
Area Outputs and Performance

 Provides Single Gateway for
Data Input and Accessp

 Integrates Previous Automated
Information Systems

 Eliminates Duplication of Data Eliminates Duplication of Data
Entry

 Eliminates Data Calls
 Provides Corps Wide Access to

Business Information and
Knowledgeg



Questions/Comments?


