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Civil Works Program Decision Support-115296 (2012)

Status: Project Manager:
In Progress Mark Pointon
Purpose: P2 provides the O&M program development capability previously provided by ABS.

The deployment of P2 has shifted the efforts of this project toward development of
methods and procedures for setting priorities for all civil works activities and analysis of
the entire Civil Works program. There will continue to be changes needed to refine
requirements to support Civil Works program development. This activity will continue to
provide data inputs and resource requirements necessary for Civil Works Program
Decision Support.

Objective: To insure that P2 tools and Civil Works Program Development guidance are aligned
and the P2 tools provide the decision suport needed by budget stakeholders

Benefits: P2 provides a Corps-wide database of project management information and a standard
set of tools for working with project information. Using P2 tools to assist with budget
development leverages the substantial investment that the Corps has committed to P2.
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Products:
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U.S. Army Engineer Institute for Water Resources Page 1 of 1 Revised 06 Nov 2012


http://www.iwr.usace.army.mil
mailto:mark.r.pointon@usace.army.mil

