US Army Corps of Engineers

o Institute for Water Resources BUILDING. STRONG:

EVM Study Support (2010)

Status: Project Manager:

In Progress John Singley

Purpose: The Corps is conducting a three-year study to investigate the implementation of EVM
on Corps projects. IWR is providing an EVM expert and adviser to the study.

Objective: The objective is for the study team to review and comment on key documents and
activities by participating in weekly teleconferences.

Benefits: This project will contribute to the effectiveness and efficiency of the study team by
offering technical advice on EVM and by assisting with identifying available resources.

Progress: Progress is being made. Meetings and teleconferences are being attended and inputs
are being provided as needed.
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