US Army Corps of Engineers

o Institute for Water Resources BUILDING. STRONG:

IWR Civil Works Business Support (2010)

Status: Project Manager:

In Progress David Lichy

Purpose: 1.Foster knowledge of Business Lines needs and opportunities for IWR Focus Areas.
2.Foster knowledge of the IWR Focus Areas for IWR Business Lines Manager.
3.Develop FY 2010 Targets and Requirement for intersecting initiatives. 4.Prioritize
IWR Business Lines Manager activities in support of IWR. 5.Explore market
opportunities for the three IWR Focus areas from a Business Line perspective

Objective: The responsibilities and purpose of the IWR Business Line Manager are: 1.Integrate
a.To have knowledge of all IWR activities related to the respective business line.
b.Cognizance of the Corps Strategic Plan, Integrated Watershed Management and the
relationship to the respective business line. c.Foster integration at IWR between &
across BL, CoP, RIT, and Center of X. 2.Think Critically a.To understand and seek the
Corps Business Line future needs, identify information gaps, and provide support for
future initiatives. 3.Evaluate a.Maintain an understanding of the concerns and problems
of the HQ Business Lines Proponent and investigate what IWR skills are available to
assist the HQ Business Lines Proponent 4.Execute a.Propose IWR projects and
funding priorities to the Director

Benefits: This project will ensure coordination, foster integration, maintain an understanding of
the concerns and problems of the HQ Business Lines. This will ensure IWR is relevant
in our support to the Corps Civil Works Business line Managers.

Progress:

Products:

Related

Links:

Partners: e Civil Works

e Headquarters
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