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Status: Project Manager:
In Progress David Grier
Purpose: The purpose of this project is to support HQ and stakeholders in the development of

options for the future revenue stream of the Inland Waterways Trust Fund.

Objective: Project objectives are to review long-term inland waterway infrastructure modernization
needs and associated cost estimates, then apply prioritization criteria to determine what
can be accomplished under alternative funding scenarios.

Benefits: The benefit of this project will be to focus HQ, field offices and stakeholders on the
capabilities and limitations for the IWTF under alternative revenue scenarios. It will
provide a realistic assessment of investment needs versus resources for a 20-year
investment horizon.

Progress: Project was funded by using FY 08 MIPR funds from HQ and carryover funds for FY 09
and FY 10. Funds have supported IWR participation in HQ Inland Marine
Transportation System Investment Needs Study, which is consists of HQ, FOA, IWR
and stakeholder participants. The study team is expected to make recommendations by
end of Dec 09.
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