US Army Corps of Engineers

o Institute for Water Resources BUILDING STRONGs

Recapitalization and support for Asset Management (2011)

Status: Completed

Purpose: Asset management and recapitalization work, this will provide a foundation to effectively
manage the recapitalization of the Corps infrastructure on a consistent, national basis
across B-L’s and with extensive applications on the CW program that are both
programmatically sound and fiscally responsible. A full range of investment decision
outcomes would manifest from the framework.

Objective: 1. To provide assistance to the asset management program at headquarters 2. To
move the recapitalization effort forward and integrate with existing IWR efforts

Benefits: To link asset management efforts with the recapitalization program (and associated
efforts at IWR) to improve the Corps' water resources infrastructure for the nation.

Progress: In process, had a kick off meeting on June 7th with HQ AM manager and IWR
personnel. IWR is working on PMP and getting contracts in place.
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