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Streamlining of Post-Authorization Change Activities (2010)

Status: Project Manager:
In Progress Shawn Komlos
Purpose: The purpose of this project is to review and, as justified, make recommendations for

modifying Post-Authorization Change (PAC) policies and practices to accommodate
changes that might be prompted by periodic reassessments of authorized project
impacts, scopes and budgets in the context of changing external factors/conditions.

Objective: The project objectives are to document existing post-authorization change procedures
and typical activity timelines; identify opportunities to further streamline existing
practices; identify activities to further optimize post-authorization change practices; and
develop draft recommendations for HQUSACE/OASA's consideration.

Benefits: Activities associated with this project will help expedite the delivery of robust and
resilient watershed need-based solutions to the Nation’s changing water resource
challenges.
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