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1st Mississippi River Basin 
USGS/USACE Collaboration Meeting

Regional Collaboration Meeting held in St. Louis, MO on 
13 Oct 2010

Attended by ~35 Regional Senior Leaders from USGS 
Regions and USACE MSCs

Objective: To Foster Regional Collaboration between 
the Two Agencies for the Benefit of Stakeholders and 
Both of the Agencies

Presenter
Presentation Notes
The 1st Mississippi Basin Regional Joint USGS/USACE Leadership Team Meeting was hosted by MVD on 13 Oct 2010 in St. Louis, MO.  MG Michael Walsh (MVD) and Max Etheridge (USGS) co-chaired this meeting which included the participation of senior regional leaders from four USACE MSCs (MVD, LRD, NWD, and SWD) and five regional offices of the U.S. Geological Survey (North Central Area, Midwest Area, Southeast Area, South Central Area, and Rocky Mountain Area).  
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HQ’s  USGS/USACE 
Regional Collaboration

HQ’s Quarterly Meetings since 2005

Meetings have provided a regular forum to:
► Address interagency coordination at a national level
► Identify opportunities for expanded collaboration to the benefit of 

both agencies
► Develop closer working relationships between national leaders

In a Joint Memo dated Oct 6, 2010, HQ’s Leaders 
encouraged Regional Leaders to hold similar meetings 
to achieve these benefits on a regional level

Presenter
Presentation Notes
As the respective HQs of the USGS and USACE have benefitted through their quarterly partnership meetings since 2005 by providing a regular forum to address interagency coordination at a national level, this meeting was intended to capture similar benefits at the regional level.  Geographic areas of concern for USACE division offices are largely based on watershed boundaries, whereas USGS regional directorships are grouped by political state boundaries.  Rather than hold individual regional level meetings with overlapping offices, this meeting was expanded to cover the entire Mississippi River Watershed. 
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USACE and USGS

Presenter
Presentation Notes
Geographic areas of concern for USACE division offices are largely based on watershed boundaries, whereas USGS regional directorships are grouped by political state boundaries.  Rather than hold individual regional level meetings with overlapping offices, this meeting was expanded to cover the entire Mississippi River Watershed. 
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“Improving collaboration and 
communication between our 
agencies is the only option we have 
if we are going to improve our 
responsiveness to our customers 
and stakeholders,” 

-- MG Michael Walsh (USACE)

“Increasing knowledge about 
our agency’s regional missions 
will lead to better performance 
by USACE and the USGS” 

-- Bill Werkheiser (USGS)

Presenter
Presentation Notes
  The meeting’s purpose was to explore opportunities for expanded regional collaboration and coordination between the USGS and USACE regarding work within the Mississippi River Basin, the third largest in the world. The increased emphasis on collaboration will include efforts to develop closer working relationships between regional senior leaders.
 
“Improving collaboration and communication between our agencies is the only option we have if we are going to improve our responsiveness to our customers and stakeholders,” said Maj. Gen. Michael Walsh, Commander of the Mississippi Valley Division. 
 
Since 2005, the USGS and USACE have held quarterly partnership meetings providing a regular forum to address interagency coordination at a national level. This is one of the first efforts to improve working relationships at the regional level. 
 
“Increasing knowledge about our agency’s regional missions will lead to better performance by USACE and the USGS,” said Bill Werkheiser, Associate Director for Water at USGS Headquarters. 
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Participants
USGS Regional Leaders 
from:
► North Central Area
► Midwest Area
► South Central Area
► Southeast Area
► Rocky Mountain Area

USACE Regional Leaders 
from:
► Mississippi Valley 

Division 
► Great Lakes and Ohio 

River Division 
► Northwestern Division
► Southwest Division
► Engineering Research & 

Development Center

Presenter
Presentation Notes
The meeting’s purpose was to explore opportunities for expanded regional collaboration and coordination between the USGS and USACE regarding work within the Mississippi River Basin, the third largest in the world. The increased emphasis on collaboration will include efforts to develop closer working relationships between regional senior leaders.
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Topics Discussed
History of HQ’s Collaboration Meetings
USACE/USGS Memorandum of Understanding (MOU)
USGS Realignment (effective 1 Oct 10)
USACE Climate Directions
USGS Proposed National Sediment Monitoring Program
Regional Flood Risk Management Team
River- Weather Forecasting Fusion Team
USGS and USACE Regional Offices’ Current Activities

Presenter
Presentation Notes
A wide range of topics were discussed and, in many cases, potential areas of future or expanded collaboration/cooperation were identified.  
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Key Outcomes
•Regional Senior Leaders Agreed That:

•Regional meeting on a Watershed Basis was Beneficial, 
contributing to better understanding of roles, missions and 
capabilities
•This meeting identified many areas/tasks in which the 
USGS, USACE, and others already collaborate
•Future regional meetings should be conducted Annually
•Attend at least annually one of the HQs Quarterly Mtgs

•Potential Areas for Future/Expanded Collaboration
•Expanding Streamgaging, Sediment and WQ Monitoring
•Real-Time Flood Inundation Mapping
•Rainfall-River Forecasting Fusion Team

•USGS will host the next Regional Annual Meeting
•Jess Weaver, USGS – Southeast Area will coordinate

Presenter
Presentation Notes
Key outcomes of the meeting were increased awareness by the senior regional leaders of the wide range of activities and technical capabilities of the two agencies and potential areas in which increased collaboration and cooperation would be of benefit to the agencies and the Nation.  This newly formed regional team agreed to meet annually at the regional level and request approval to attend and participate at least annually in one of the HQ’s quarterly meetings.  




BUILDING STRONG®

Future Agenda Topics
Opportunities for Increased Collaboration
Streamgaging Activities
Climate Change
Sea Level Change
Integrated Water Resources Science & Services 
(IWRSS)
Water Data/Census
Sediment and WQ Monitoring
Real-Time Inundation Mapping
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Questions??
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