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Broad principles for agency climate
change adaptation and resilience

= |_eadership:
» Inherently mission-driven

» Common mandates can support nationally
consistent adaptation planning and
Implementation

= Communication:

» Build on high-level nationally consistent
messages as well as agency mission-specific
messages
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Broad principles for agency climate
change adaptation and resilience

= Best available observations and
projections:

» Observation networks must meet the needs of
the user who must develop, implement, and
monitor adaptation measures

» Reliance on best available projections
requires us to incentivize the science
community to explore and fill the gaps
between current projections and the
iInformation necessary to actually plan
and implement adaptation actions
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Broad principles for agency climate
change adaptation and resilience

= Sustainability:

» Users must have the tools to evaluate long
term impacts of adaptation measures
Implemented

= Mainstreaming:

» Agencies with similar mission components
should develop consistent and
Interdisciplinary measures, including a plan to
address legal and jurisdictional issues that
may need to be overcome
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Broad principles for agency climate
change adaptation and resilience

= Equity:
» Develop and use consistent approaches to

identify vulnerabilities and responses that
support equity for vulnerable populations

= | earning:
» Methods to support sharing of information
between agencies as well as knowledge

management techniques that incorporate
Innovative learning
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« Education/training: Teaching pecple about adaptation and how to integrate it into their
wark (o.g, the flexible framework]

» Rode madels: Identifying and empowering role models at various levels whe can meodel
the desirad approaches and behavors

« Enabling structures: Modifying existing processes and procedures to adaptation. For
}0 example, developing ragional climate assessments, nationwide scenarios, and

| Four components impartant in

this process are: = supporting ceonamic analyses,

« Storymandate: Artlculating and reinforcing the mandate for change. Developing 2
“stary” In plain language that articulates why adaptation is important, how It will change
the way pecple wark, and how leadership is embracing the change, is an important

] reinforcing tool.
’iﬁl 5 Evaluate and Leam ‘.Iv—-.__ﬁ ;,-—ﬂ! @ Set Mandate :r'ftJ
Understand how Climate
@ is Changing |
. Develop, Prioritize, and L__f’ H‘H.__ ' Apply to Mission and
:'_ 4 |mplement Actions J _D! 3 Qperations }@
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CEQ Flexible Framework

= Adaptation is critical and
requires planning within
and across agencies

= There is no single planning
approach appropriate for all
agencies; instead a flexible
framework is required

= The flexible framework will
help agencies identify and
address climate
vulnerabilities and
opportunities and build
resilience to climate change

What are our goals? What is success?

What have we
learned? What iz changing?

What do we need to
continue this work?

How should we
respond?

What does it
mean to us?
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Department of Homeland Security:
Broad Agency Level Pilot

Deapartment of Transportation:
Component-Level Pilot FHWA

""" ! 'Enwrunmental Protection Agency
“+., | Statewide Filot (lowa)
]* . O&M: Coralville Reservoir < '

Ecosystem Planning, E&C:; =i Pilots Work Stream I

Reservoir description &
UNESCO-HELP project &

ATMO;
ol Smf%

7 C-111 Spreader Canal
z
5

US Army Corps of Engineers:
Continuing Construction: 4 Project-Level Pilots

2
V w Willoughby Beach
4'??7\‘FEMI'DFC
SPN,

Southeast AGE.

Reservoir Sedimentation [J ]*

. Additional USACE pilots |

RECLAMATION

BUILDING STRONGg,

®



http://www.google.com/imgres?imgurl=http://sos.noaa.gov/beth/google_earth/noaa_logo.png&imgrefurl=http://sos.noaa.gov/beth/google_earth/sos.kml&usg=__m6MPRE17qO-sXRajymuOm9vmb2o=&h=1024&w=1024&sz=375&hl=en&start=3&um=1&itbs=1&tbnid=S2Fj3cS8BwXqBM:&tbnh=150&tbnw=150&prev=/images?q=noaa+logo&um=1&hl=en&tbs=isch:1

Purpose of FY10 Pilots

= Test and evaluate the Adaptation Process
Framework proposed by the Council on
Environmental Quality

» Provide feedback June through September 2010 for
September Report to Congress

» Report on the effectiveness and applicability of the
flexible framework to land and water resource
management agencies

» Test the pilot evaluation tools and other common tools

» Develop suggestions to improve agency

implementation guidance and identify key enablin
investments for the National Adaptation Strategy. l
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Pilot Requirements

= Each pilot must also incorporate the six steps
and their associated questions in the proposed
flexible framework

» Exploring and developing the business questions to
be answered by the pilot

» Developing metrics or tools to measure before-after
learning

» Develop and test a step-by-step process to guide
USACE staff

» Build capacity through learning while doing: USACE

staff lead all pilots
=
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Questions?
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