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. DEPARTMENT OF THE ARMY
.OFFICE OF THE ASSISTANT SECRETARY

WASHINGTON, DC 20310

(911

)

.

SUBJFCT‘ Lako Ponfchir*T*ln Hurvic~n~ Probreitinn
Projoct, L2 ‘ X ~

In my October £, lUEZ, intecyiy rrosponss 1o th-
GAO report to the Secratuiry of the Jroey dotesd “nront
17, 1982, "Improved Planning Neecdod Ly vhe Corps ¢©f
Enginecers to Resolve Cnvironmenkal), "~rchnical, ond
Financial Issues on the Laka Pontcr-rryain Dupricrrn
Protection Project", T deferred actior or tho C20
recommendations pending rccelpt of - hrizfipg [vom th-
Corps of Engineers, The roquested brjcfina, ~r vou
know, was copducted on HNoveomber 4, LN, ord, norc-
over, I have rccently reoccived froqn the Trymuy {persd
Counscl a legol opinion uliich ~idvrases the scons of
the discretionary authority s it pertring to “hre sub-
ject project, wased on the bricfing ~nd thn Crnerel
Counsel's opinion, I now believa it is apnroncricte to
adéress the GAO recommendstions to th» Cocxetsry of
the Arny,

Toward that znd, | rocuest thot voo:

(1) Draf{ a responsc for my signature to *he GAC
which, consistent with Dob Directive 7€650.,2, rc=poncds
to the findings, conclusions and rccommencdations of
the GAO listed in attachment to this memorandum; and

(2) Preparc letters o the opnronriate committeers
of Congress informing them that the Zrmy Corns of
Engineers intends to construct thn Lake Pontchartrein
Hurricane Protection Froijsct in necordonce with™ the
proposed modifications,.

It would be my inteption thot tr-sc commenios-
tions to the GAC and Conyrcss, vhich should b
available by RPugust 23rd, be cdisnctched =F the
carliest feasible qete so that tho Lower Pissiasinni
Valley Division Engineer may proceec w1tn the nrojoct
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ATTACHMENRT
osh Care 6048

Improved Planning Needed By The Corps of Enginecr:
T0 Resolve Environmental, Technical, And Financisl
1ssues On The lake Pontchartrain Hurricane

Protection Project '

Agreement OT disagreenment with CAO's findings, conclusions, and
recomwendations: .

FINDINGS:

ﬁ‘- ) Engineering and environmental concerns have caused
delays in project completion. (Pg.1)

-~ o Costly project work st the drainege canals has

ﬁa not been reported to the Congress, and technical

and financial concerns which may impede project
completion remain unresolved. (rg.1)

C/? o Current project financing by the local sponsors has
not been assured because of limited resources. (Pg.1)
,[:) o LProject cth(estimates sare understated, and & project
: ‘plan has not been formally adopted. (Pg.l)
CONCLUSIONS: N | ,
a ) Construction at the d}ainage canals répresents an

essential project feature which should have been
considered earlier, (Pgs. 9-10)

{)' ) This feature should be recognized and finalized with
local sponsors to ensure effective hurricane protection.
(Pg.10)

(L o Corps District officials agreed with the intent of the

reconmendations. (Pg.B)

RECOMMENDATIONS:

The Secretary of the Army should direct the Chief of ;
Engineers to develop (1) an acquisition strategy plan, and.
after approval, work closely with local sponsors to acguire
the necessary rights-of-way, easements, 2nd constructicn
priorities for the remaining portions of the project, (2) an
implementable technical approach to construction &t the
drainage canals that has concurrence from local sponsors, and
~ (3) specific milestones for completing the remaining portions

of the project. F&F&h&L*MLh&PWfﬁF“GWTF&“&&“Em%i%&e{s

(Zﬂ)jgstimate the cost to local sponsors if-the high-level plan 1§
adopted or the barrier plan is retained and obtain their
concurrence on their fimancial shares. (Pg.2)
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MEMORANDUM FOR ASSISTANT SECRETARY OF DEFENSE(MRA&L) : .

SUBJECT: GAO Final Latter Report No. GAO/MASAD~-82-39, "Improved
lanning Needed By The Corps 0f Engineers To Resolve
Environmental, Technical, And Financial Issues On The
Lake Pontgchartrain Hurricane Protection Project,” Dated
August 19, 1982 (GAO Project No. 951662) - 08D .
CASE NO. 6048—-~PREFARATION OF PROPOSED RESPONSE . =

On August 19, 1982, the General Accounting Office (GAO) forwvarded -
the subject rTeport to the Department of Defense (DoD) for comment.,
A copy of the report is enclesed. ‘The DoD response to the subject
report is due to GAO by October 14, 1582, o ’ Lol

As the Primary Action Office (PAG), DoD Directive 7650.2 regquires
your office to review the subject report, zollect input from the
Collateral Action Offices (CAQs), prepars & proposed rTesponse on
pehalf of the Secretary of Defense, and provids the proposed
rezponse to this office for coordination and clgarance prior to
‘ralease to GAQ and the Congress.. Our records indicate that o
Mr. Elvin Brown of your staeff is the central poinz of contagt on

~this case.

1§ this hes changed, please notlfy this‘office §ﬁﬁ sach of the
rA0s liasted below. : : : - e

- The response to the subjeet report must be fully rgspﬁméivgff
aach finding, conclusion, and recommandation contained in ghe

. taport. (These are summarized in the actachment te this
U gemorandum, )

S .
S’

o TPor each finding, conclusion, and recommendation with which
DoD concurs, the responze should spacifically state the
congurrence and set forth how and when corrsctive actions
will be taken. s o o

B For sach finding or comclusion with which DoD concuITs,
- nonconeurs with the relatad recommendation(s), the re
should stats exactly what is being concurred with and
uot, should set forth the basis for the nonconcurrense
inecluding the facts which support the position) and &8
present glternative corrective aaticnﬁffgrpc@nsidgfazi

’fQQif,Qéﬁfﬁanﬁancuré wi;h,any fiﬁdiﬁg (and, thus, is aaéﬁ
galgg‘ngﬁ;cncur“with the ralated gonclusions and
wdations), the response should set forth the ba
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the nanconcurrence. including ehe facts whieh cupporTt the
positclotn.

o Typically, any quescior of fact will have been resolved by L
this time. If. however. the PAO determines that the report o
- aelll includes g significant misstatement of face, it toa
ghould be addressed in the fipmal response.

Please advisae this office as soon 28 possible, but ne later than
September 24, 1982, if the, proposed rasponse will include a
sonconcyrrence with any finding, copelusion, or recommendation .
contained in the subject Teport. In such am event the GAC Affairs.
action officar will want to meet with your staff (and BRI
representatives of the GACs, if appropriate) to discuss the o
propesed nonconcurrence and datermine vhether the matter requires
resolution within DaD. . :

It is possible that a proposed response which simply trapamlite &
copy of the aarliar response to +rhe draft report, together with
the statement that Dod's position has not changed, will be fully
responsive. This, Howvever, will depend upon whether (1) the
compants _an.the draft wera fully responsive to a1l findings,
conclusions and recommeandations, and (2) & nomconmcurrence is =
{ipvolved, 1I1f the proposed response includas 2 AONCONCULEENCE,
aven if the same DoD positiom was statad in respouse to the drafe v
repsth, A comprehansive finsl response restating and expanding -
upen the basis for DoD's position would be appraciated. =

[T

praparation of the proposed response should begin as soon g
possible O provide adequate coardination and eclearance time ,
within the prascribed pericd for responding €0 GAQ final raports
fach CAO should comntact the PAD central point of sentact regarding
, rhe Lasuas to be addrassad in the f£inal response znd arrange To
) provide wricten comments to tha PAQ no later than Septembay 17
1982, The PAO central point of contact ig reaponsible for S
following up with the CAOs to ensurs thelr input is recelved by
the stated date. (Those offices raceiving information coples are |
ast raquired to comment but subsequently may be provided with a
sopy nf the proposed reply fur coordination and will recalve
copies of the approved final responsa.) The PAD should then
provide this office with ten coples of tha draft reply to GAD
(including any sttachpents) snd two coples of the transmittal
memorenduym, ON OF hefora September 24, 1982, ’

“Tn the event that the proposed response O the subject repoxt will .
repragent 2 gignificant change ip DeD's positien from that o
gxpragsad in Tresponse to the draft raport, oF 1f the PAQ filandz
15 not possible to prepare 2 complete respon#d on & timely hasi
this office should hs advigad immadiately bY telephone and
provided & proposad pareial Teply ne lgter than-the indfeatad
daca,
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"ﬂny guestions or communicationa concerning the suhiget report
should be direccted to OATSD(RA0O)Y, Roor 3riLil. the Tentagor,
Accantien: Mr. Rizzo. GAO Affairs action ocfitcer, w4&17L,
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Jgek L., Montgomery

Dirasctor, GAD Affairs
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Enclosure

Copies for CAOs: SEC ARMY

Tufo Copies; SEC NAVY ATSD(R&0)
| SEC AIR FORCE DIR,DAS
ASD(C) AGC (F¥)

ASD(PA) : ASD(LA)




