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The Project Management Plan

The content of the PMP is dictated by the five tasks key to the success of a project. Those five key tasks for project success are:

· obtaining agreement on project goals and expectations; 

· developing a plan for acquiring and delivering a project that meets customer expectations, objectives, and needs;

· establishing a good internal and external communications strategy;

· defining and controlling the scope of the project; and

· defining the resources necessary for project success.

1.0
SCOPE OF WORK

1.0
SCOPE OF WORK

The Committee shall submit to the Secretary, the Committee on Transportation and Infrastructure of the House of Representatives, and the Committee on Environment and Public Works of the Senate the implementation strategy to accomplish the requirements of Title IX, Sections 9001-9006, National Levee Safety Act of the Water Resources Development Act of 2007 for approval.  The purpose of the committee is to develop recommendations for a national levee safety program, including the strategic plan for implementation.  Recommendations shall address the nine program goals named in the Act.


1.1 
Project Requirements Statement

Approval is required to start the implementation strategy and provide direction on how to obtain required resources.


1.2. 
Scope Management Plan  

This process will require the committee chair to oversee and provide direction to committee members to ensure the focus of the committee embraces the nine goals of Title IX, Sections 9001-9006, National Levee Safety Act of the Water Resources Development Act of 2007.  Senior leadership will be updated weekly on the progress of the committee.

2.0 
VOTING COMMITTEE MEMBER ROLES AND CONTACT INFORMATION

The committee consists of sixteen voting team members comprised of the Secretary’s designee, the administrator of FEMA’s designee, and fourteen members appointed by the Secretary.  The fourteen members are composed of eight representatives of State levee safety agencies, one from each of the eight civil works divisions of the Corps of Engineers, two representatives from the private sector who have expertise in levee safety, two representatives of local and regional governmental agencies who have expertise in levee safety, and two representatives of Indian tribes who have expertise in levee safety.  
2.1 
Committee Chair – Secretary’s designee

Mr. Steve Stockton, Federal Government Representative, U.S. Army Corps of Engineers

Committee Chair Responsibilities

· Head the committee through inspired leadership, support, and motivation.

· Address/remove organizational “barriers” to success.

· Communicate progress with the senior leadership.

· Support team progress and organizational focus.

· Ultimate decider on disputes.

· Establish Vice-Chair Position within USACE to carry out day to day activities and voting proxy.

    
2.2 
Administrator of FEMA’s designee

Mr. Doug Bellomo, Federal Government Representative, Federal Emergency Management Agency

Administrator of FEMA Responsibilities

· Provide guidance pertaining to the National Flood Insurance Program (NFIP), including flood hazard mapping, mitigation programs, community rating system, levee certification, and other FEMA initiatives.

· Assist in formulation of the program objectives and recommendations.


2.3 
State agency representatives

Mr. John Dorman, North Carolina Department of Crime Control and Public Safety

Mr. Edwin Matsuda, Hawaii Department of Land and Natural Resources

Mr. Rod Mayer, California Department of Water Resources

Mr. Paul Perri, Colorado Safety of Dams Program

Mr. Mike Stankiewicz, New York Department of Environmental Conservation
Mr. Jon Sweeney, State of Arkansas
Ms. Marilyn Thomas, Kentucky Division of Water
Mr. Robert Turner, Southeast Louisiana Flood Protection Authority-East


2.4 
Private sector representatives

Mr. Les Harder 

Mr. Donald Basham


2.5 
Local/regional governmental agency representatives

Ms. Karin Jacoby, Water Services Department, City of Kansas City, Missouri

Mr. Dusty Williams, Riverside County Flood Control and Water Conservation District


2.6 
Indian tribe representatives

Mr. David Lewis, Confederate Tribes of Grand Ronde


2.7 
Proxy for Committee Chairman

Mr. Eric Halpin, Special Assistant for Dam and Levee Safety, U.S. Army Corps of Engineers
3.0 
NON VOTING COMMITTEE MEMBERS ROLES AND CONTACT INFORMATION

In addition to the sixteen voting team members persons nominated who bring significant skills to the committee will participate as a non-voting member.  Non-voting member participation is critical and the member responsibility is the same as voting members.  Non-voting team members have been identified as:
Mr. David Garcia, City of Dallas Flood Control District

Ms. Sam Riley Medlock, Association of State Floodplain Managers, Inc. 

Mr. Steve Verigin, GEI Consultants, Inc. 

Ms. Susan Gilson, National Association for Flood and Stormwater Management Agencies
4.0 
NON VOTING MEMBERS SUPPORTING THE COMMITTEE
In addition to the sixteen voting members and four non voting members additional non-voting members will be supporting the committee.  These members include:

Ms. Tammy Conforti, Levee Safety Program Manager

Mr. Steven Spagna, Committee Project Manager, U.S. Army Corps of Engineers

Carol Sanders, HQ Public Affairs Officer, U.S. Army Corps of Engineers

Levee Policy & Procedure Team Member TBD

National Levee Database Member (ERDC-CRREL).

5.0  
COMMITTEE MEMBER RESPONSIBILITIES
· Provide guidance pertaining to breadth of experience working with levee safety.  

· Utilize professional experience, technical background, and leadership and communication skills to develop recommendations for the National Levee Safety Program.  Recommendations shall include a strategic plan for implementation of the program and shall address the nine program goals named in the Act.

· Committee members will be required to commit their time for a two year span, with no financial compensation, except for travel.  It is estimated committee members’ time commitment will be 75% in year one and 15% in year two.  

· Committee members will be required to attend the meetings listed in the meeting schedule.
· Committee members have agreed on the following norms for conducting their workgroup and full Committee meetings:
1. Seek to understand first; persuade second.

2. Focus on the topics and issues, not the person.

3. Police your own desire to explore a tangent.  

i. Ask yourself, “Is this question or comment relevant to the task at hand?”

ii. Always keep the end in mind.

4. Come prepared to participate at meetings.  Read materials.  Do homework.  

5. If you cannot attend a meeting, ensure you are up to speed on the decisions and progress at the last meeting.

6. Committee should benefit from your “local” experience and perspectives, but keep your focus national.

7. Do not share the deliberations of this Committee.  Materials that may be shared include:  WRDA IX, charter, membership, documents on website (group will decide when to post).  Any press inquiries should be directed to Eric Halpin, Vice Chair of the Committee.

6.0 
COMMITTEE OPERATING PRINCIPLES

· The committee is a working committee, centrally led and de-centrally executed.





· The committee chairperson is the ultimate decider.




· Committee consensus or simple majority.
7.0 
COMMITTEE WORKGROUPS

Committee members will be divided into four work focus groups identified as 
strategic plan objectives.  Committee Workgroups will integrate a USACE 
member with each group.  Groups will be led by voting committee members with 
supplemental technical team members added as needed.  The four workgroups 
are listed below.  The Secretary’s designee will appoint the leader of each work 
group.


Workgroup 1:  Technical Assistance (Objectives 2, 7, 8, 9)


Workgroup 2:  Public Awareness (Objectives 5, 6)


Workgroup 3:  Levee Safety Program Development (Objectives 1, 4)


Workgroup 4:  Implementation (Objective 3 and linking all other objectives)
7.1 
Proposed Technical Assistance Workgroup

Group Lead: Mr. Les Harder

Group Members: Mr. Donald Basham, Mr. Dusty Williams, and Mr. Steve Verigin.

USACE staff support:  TBD


7.2 
Proposed Public Awareness Workgroup

Group Lead: Mr. Robert Turner

Group members: Mr. David Lewis, Mr. Doug Bellomo, Mrs. Marilyn Thomas and Mr. John Dorman

USACE staff support:  Ms. Carol Sanders


7.3 
Proposed Levee Safety Program Development Workgroup

Group Lead: Ms. Karin Jacoby

Group Members: Mr. Paul Perri, Ms. Susan Gilson, and Mr. Rod Mayer

USACE staff support:  Mr. Steven Spagna


7.4 
Proposed State Implementation Workgroup


Group Lead: Mr. Mike Stankiewicz

Group Members: Mr. David Garcia, Ms. Sam Riley Medlock, Mr. Edwin Matsuda and Mr. Jon Sweeney

USACE staff support:  Mr. Eric Halpin
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7.5  
Workgroup Tasks and Products
Step One:  Ask clarifying questions on goals within workgroup purview.  Suggest any additional goals.  

Step Two:  Present questions and suggested additions to full Committee.

Step Three:  Formulate questions that would need to be answered to make recommendations for goals within workgroup purview.  Identify data, input, advice needed for formulation of recommendations.  

Step Four:  Present logic map/diagram with key questions and needed data to plenary for discussion.

Step Five:  Work with Committee staff (chair and facilitator) to get data and inputs needed.  Decide which inputs whole committee needs to understand.

Step Six:  Analyze information, answer questions, formulate recommendations.  Recommendations for each goal should include:

· Main steps of implementation

· Rationale

· Timing

· Funding

· Governance

· Authorities

· Leverage and impacts on other programs

· Metrics

7.6  
Support from USACE to Workgroups

· Logistics for meeting space, conference call number

· 1 staff person to assist with organizing, deliberations, and documentation

· Reach back to identify experts, get reports, some analysis

8.0
MEETING OBJECTIVES:
First 3 months—Between now and January 15th, meet in full Committee six times.

Next 21 months—meet sporadically as needed.


8.1 Milestones/Meeting Schedule:

Initial committee meeting






6 Oct – 10 Oct 08

2nd Committee Meeting






20 Oct – 24 Oct 08

3rd Committee Meeting






4 Nov – 8 Nov 08

4th Committee Meeting






17 Nov – 21 Nov 08

5th Committee Meeting






8 Dec – 12 Dec 08

6th Committee Meeting






5 Jan – 9 Jan 09

Submit Report







15 Jan 09

To ensure progress, individual workgroups will need to meet regularly at the discretion and organization of workgroup leaders.  These meetings have been scheduled in between committee meetings.  Workgroup meeting dates are scheduled for the weeks of October 13th, November 10th, December 1st, December 15th, and December 29th.  Additional review and agency notice/coordination will occur January 12-14, with the completed report submitted on January 15, 2009.  Refer to the attached calendar for additional information.

	High-Level Meeting Plan for Committee Meetings 1-3

	#1  Developing A Common Foundation and Operating Norms
	Working Group Product:  map key questions and data needed to goals in workgroup, present possible new goals and clarifying questions.  Identify initial data needed (steps 1-5)
	#2  Identifying Key Questions and Mapping Them to the Acts Goals
	Review Team:  October 30th (confirm key questions as related to goals)
	Working Group Product:  presentation at plenary for recommendations by  goal (steps 5 & 6)   
	#3  Building the Report One Goal at a Time, Analysis & Recommendations Generation
	Working Group Product:  presentation at plenary for recommendations by  goal (steps 5 & 6)   

	Date:  October 6-10, Landsdowne, VA 
	
	Date:  October 20-24, Grapevine, TX
	
	
	Date:  November 4-8, New Orleans, LA
	

	Objectives:

· Charter

· Project Mgmt Plan

· Establish Working Groups

· Confirm Schedule

· Develop Vision
	
	Objectives:

· Develop key questions that need to be answered

· Articulate data and information needs
· Confirm workgroup specific :  plans and report outs
	
	
	Objectives:

· Incorporate Review Team comments on goals and questions
· Identify new data

· Review drafts of initial sections of the strategic plan


	

	Tasks:

· Background presentations

· Vision discussion

· Develop Operating Norms

· Organize Working Groups
	
	Tasks:

· Review questions generated by workgroups and agree on final set of questions and goals

· Resolve any questions of clarification about scope

· Develop draft goals outline for the Review Team
	
	
	Tasks:

· Review and comment on recommendations and their rationale from working groups

· Agree on interim recommendations for some goals
· Review and comment on background sections of plan
	


	High-Level Meeting Plan for Committee Meetings 4-6

	#4 Building the Report One Goal at a Time, Analysis & Recommendations Generation
	Working Group Product:  revised recommendations and comments on other working group recommendations
	Review Team:  December 12th (review of draft recommendations)
	#5 Incorporating Feedback from Draft Plan
	Working Group Product:  revised recommendations and comments on other working group recommendations
	Public workshop :  January 6th or 7th
	#6 Finalizing Decisions, Describing Consensus

	Date:  November 17-21, Deerfield Beach, FL
	
	
	Date:  December 8-12, Landsdowne, VA
	
	
	Date:  January 5-9, Landsdowne, VA

	Objectives:

· Incorporate Review Team comments on goals and questions
· Identify new data

· Review drafts of initial sections of the strategic plan


	
	
	Objectives:

· Complete first cut of complete plan

· Identify any gaps that need to be filled before final meeting

· Identify any areas where consensus has not yet been reached

· Agree on principals and main tasks of roll out plan
	
	
	Objectives:

· Develop final draft of plan

· Describe any areas where consensus could not be reached
· Finalize rollout plan.
· Confirm initial legislative language

	Tasks:

· Review and comment on recommendations and their rationale from working groups

· Agree on interim recommendations for some goals
· Review and comment on background sections of plan
· Complete guts of recommendation session
	
	
	Tasks:

· Review first draft of complete strategic plan

· Review draft roll out plan

· Describe needs for legislative language and assign authors
	
	
	Tasks:

· Attend public meeting.

· Review comments and feedback from public meeting.

· Discuss implementation and participation in rollout plan.


9.0
COMMITTEE QUALITY CONTROL OBJECTIVES

It’s anticipated that successful completion of this project will provide USACE senior leadership with the implementation strategy to accomplish the requirements of Title IX, Sections 9001-9006, National Levee Safety Program of the Water Resources Development Act of 2007 for approval. 
· Project quality control will be maintained and monitored by the committee workgroups.  Oversight of the quality control process will be the responsibility of the committee chair.

· Quality assurance will be ensured through external peer and public review of products developed by the committee work groups.  Review team members will include Mr. Godfrey Garza, Ms. Geneva Grille, Mr. Ray Hart, Mr. David Miller, Mr. Subhas Shah, Mr. Matt Sherer, Mr. George Sills, Mr. Rob Vining, Mr. Mitchell Cyprus, Mr. Ben Carter, ACEC, APWA, AWRA, CVFPB, DOT, FERC, FHWA, HCDD, IBHS, MRC, ASA CW & HQ USACE staff, FEMA, USBR, BIA, NEMA, NPS, NWS, NOS, SAFCA, SBA, TVA, USBR, DOI, EPA, USFWS, USFS, USGS, HUD, USSD, NRCS, IBWC, ASCE, ASDSO, NAFSMA, ASFPM, ACEC, T&I and E&PW Committee Staffers, and National Academies.

10.0 RISK ANALYSIS

The following risks have been identified with this project.  Each risk will be 
managed to limit impacts on productivity and the workforce as they are encountered.  

· Committee member availability / commitment. 

· Lack of participation

· Comment resolution

· Schedule

11.0   
SAFETY AND OCCUPATIONAL HEALTH PLAN 

Meetings will be held at the National Conference Center in Lansdowne, VA.  Local safety instructions will be followed.

12.0
CHANGE MANAGEMENT

It is expected that the scope and schedule outlined in this document will be adhered to and accomplished. Major changes to this plan will be approved by the Secretary and/or his designee, and the PMP will be revised and approved by the original approvers of this document.  

13.0
COMMUNICATIONS  

The members of each workgroup are responsible for communicating to their respective counterparts and developing the necessary recommendations to provide USACE senior leadership with the implementation strategy to accomplish the requirements of Title IX, Sections 9001-9006, National Levee Safety Program of the Water Resources Development Act of 2007 for approval.     

Committee members will communicate through facilitated meetings, email, conference calls, shared folders and/or a website.  Effective communication is critical to the success of the committee.  Group leads will provide weekly updates to the vice chair, LSPM, and PM on workgroup progress.  The committee will determine meeting frequency and formats.

14.0
CLOSEOUT PLAN   

After the committee achieves acceptance from the senior leadership committee recommendations will be submitted for approval and implementation.
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		Technical Assistance

		(2) Policies and procedures

		(7) Materials

		(8) Assistance methods

		(9) Physical Integrity (Security)

		Public Awareness

		(5) Public Education

		(6) Residual Risk

		Program Development

		(1) Technologically, economically, socially, and environmentally feasible programs & procedures

		(4) Inspection & Inventory (O&M)

		Implementation

		(3) Effective program that can be delegated with incentives & disincentives
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