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International Lake Ontario- St. Lawrence River Study 
The BOARDROOM - Shared Vision Model 
http://www.losl.org/boardroom/main_e.php 
 
1. Read all the linked headers under Descriptions: The Lake Ontario System, Study Board Guidelines, 
Regulation Plans, and Performance Indicators (except the Glossary). 
 
Interest Groups Represented 

■Recreational Boating & Tourism  
■Commercial Navigation 
■Environment 
■Municipal and Industrial Water Uses 
■Hydropower 
■Coastal - Lake Ontario and Upper St. Lawrence River  
■Coastal - Lower St. Lawrence River 
■Aboriginal Issues 

 
 
2. Identify YOUR Issue according to the following criteria and read the appropriate pdfs under Interest 
Groups Background 
 
If you have an even year and even numbered month birth date, select between: 

■Recreational Boating & Tourism  
■Commercial Navigation 

 
If you have an even year and odd numbered month birth date, select between: 

■Environment 
■Municipal and Industrial Water Uses 

 
If you have an odd year and even numbered month birth date, select between: 

■Hydropower 
■Coastal - Lake Ontario and Upper St. Lawrence River 

 
If you have an odd year and odd numbered month birth date, select between: 

■Coastal - Lower St. Lawrence River 
■Aboriginal Issues 

 
 
3. Plan Results- Overall Plan Results. Navigate through each of the summary evaluation tables, selecting 
different options for the tables to see how they change with different inputs/scenarios. Then navigate 
through the other results and displays. Note which of the alternative plans positively or negatively 
impact your interests. 
 
 
4. Levels & Flows – 101 Year Supply Sequences 
Navigate through each of the hyperlinks and view the outputs when you select different criteria. Note 
your observations. 
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5. Based on your observations from the reports and model outputs, identify your preferred alternative.  
 
 
6. Select an interest of your choice and view the model outputs to identify your preferred alternative for 
that interest. Record your observations and any differences as you view the outputs from a different 
perspective. 
 
 
7. In the discussion forum, report the following: 
 
Initial Interest 
Observations 
Preferred Alternative 
 
Second Interest Selected 
Observations 
Preferred Alternative 
 
How did the experience vary between the first and second interests? How did your observations or 
perceptions change? 
Did your preferred alternative change? 
 
What role did the technical information play in forming your preferred alternative for your interests?  
How could the model be used to support negotiation with other interests?   
 
8. Review and respond to your classmates’ postings.  


