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Draft Working Results 
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• Current Working Draft Scenario Schedule 
Comparison 
 Budget (added since IWUB Meeting #74) 
 Annual Appropriations (formerly “Constrained”) 
 Maximized IWTF Program (formerly “Unconstrained”) 

• Key Concepts Incorporated from 2010 CPBM 
 Concept of “Finish What we Start”  
 Efficient Funding as Best We Can 
 Incorporate Life Cycle Asset Management  
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Assumptions for all Scenarios 
 Remaining costs based on current project cost estimate 

for projects beginning in FY16 
 Only LaGrange and O’Brien have MRR’s completed, all 

others require MRR’s.  Cost est. are rough order of 
magnitude and will be updated after reports completed 

 FY16 IWTF available includes ~ $50M PY Balance 
 “Lower Mon” does not include costs for Port Perry Bridge 

or land chamber 
 IWTF minimum balance floor is $20M based on 

fluctuations in IWTF receipts over last 10 years 
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This Capital Investment Strategy is for strategic planning purposes only 
and does not supplant (but does inform) budget processes or commit the 

Government to future actions 
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Budget Scenario Summary 
 Additional Assumptions: 

►  Limited to $180M General Treasury 
► Limited to $250M max for program in general 
► Hard Cap of $280M (exception, not the rule!) 
► IWTF receipts = $110M/year 

 Highlights: 
► $4.6 billion for 20 year CIS window BUT $6.0 billion to complete 

all of the projects IN that 20 year CIS window!! 
►   Requires a maximum of $275 million in any one year 
►   Results in Maximum IWTF balance of $360 million, builds up 

fast due to Olmsted and decreases very slowly 
►   Completes 8 Construction projects, with 2 in progress; and  
►   Completes 4 Major Rehabs, with 2 in progress 
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Annual Allocations Scenario Summary 
 Additional Assumptions: 

► Limited to $220M General Treasury 
► IWTF receipts = $110M/year 
► Annual appropriations greater than President’s Budget 

 Highlights: 
► $5.0 billion for 20 year CIS window BUT $5.8 billion to complete 

all of the projects IN that 20 year CIS window...but SAVES ~ 
$230 million over Budget Scenario 

►   Requires a maximum of $360 million in any one year 
►   Results in Maximum IWTF balance of $200 million 
►   Completes 8 Construction projects, with 2 in progress...same 

as the Budget Scenario BUT  
►   Completes 7 Major Rehabs, with 1 in progress and 1 not in 20 

year CIS window 
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Maximized IWTF Scenario Summary 
 Additional Assumptions: 

► Unlimited General Treasury 
► IWTF receipts = $116M/year 
► Annual appropriations greater than President’s Budget 

 Highlights: 
► $5.2 billion for 20 year CIS window BUT ONLY $5.7 billion to 

complete all of the projects IN that 20 year CIS window...and 
SAVES ~ $343 million over Budget Scenario 

►   Requires a maximum of $410 million in any one year 
►   Results in Maximum IWTF balance of $50 million 
►   Completes 9 Construction projects, with 1 in progress  
►   Completes 8 Major Rehabs 
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Funding Scenario Summary 
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Key Activities and Dates to Meet 
WRRDA 2014 Requirement  
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• 14 May 15 - Inland Waterways Users Board 
meeting #75  

• 21 May 15 -- Biweekly Industry Feedback 
call/webinar  

• Now to June 5th – Iterate with ASA and OMB to 
finalize report 

• 10 June 15 – ASA transmit report to Congress 
• 10 June 15 – House T&I Committee Hearing on 

WRRDA 2014 
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Questions? 
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