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AGENDA

= Olmsted Terminology

= Transition Team

* Olmsted Operational Schedule

= How Olmsted Will Operate

= QOperator Training and Wicket Testing
= Olmsted Navigation Impacts

= Summary
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OLI\/ISTED TERMINOLOGY
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OLMSTED TRANSITION TEAM 4

= Committed to bringing Olmsted L&D operational as soon as possible.

U.8. ARMY ENGINEER DISTRICT, LOUISVILLE, P.O. Box 59, Louisville, KY 40201-0059
Telephone: (502) 513-EXT, Home Page: http://www lrLusace army.mil
FIELD
OLMSTED TRANSITION TEAM
ADMINISTRATIVE
Waylon Humphrey Operations Project Manager
Todd Hornback PAO
PEOPLE PLANT PROCESS SAFETY
- John Cheek Team Lead - Brian Holcomb Team Lead - Brian Holcomb Team Lead - Jeremy Ball Team Lead
- Shane Byassee OP-O - Shane Byassee OP-O - Shane Byassee OP-O - Shane Byassee OP-O
- Brad Stout OP-L - Brian Smith ED - Brian Smith ED - Olm OSO (Vacant) OoP
- Brad Stout OPL - Dave Seng oP - Jesse Hall OP-CDSO
- Dave Seng opP - Scot Olemacher oP - Kenny Robertson OP-O
- Jean Hull CPAC - Randy Robertson OP-O - Brad Stout OPL
- Voletta Marshall CPAC - Kenny Robertson OP-O - Randy Robertson OP-O - Contracting Support
- Keith Browning OP-O - Luther Helland OP-O - CELRL-S0 Support
- Zach Turey OP-O - Jesse Hall OP-O
- Eric Bamett OP-O
- Michael Hatcher (RE) OPT-O - Contracting Support
- Ken Lamkin (WM) Support
-MDC Support
- Contracting Support
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OLMSTED OPERATIONAL SCHEDULE -

HWS 2017 | LWS 2018 HWS 2018

Activity Description Start and Finish Dec-17 | Jan-18 | Feb-18 | Mar-18 | Apr-18 | May-18 | Jun-18 | Jul-18 | Aug-18 | Sep-18 | Oct-18 | Nov-18 Dec-18 | Jan-19 | Feb-19

L&D 52 Wicket Hole Repair and . .
1, I_ pal 2/1/2018 L&D 52 Hole Repair and Maintenance
Wicket Maintenance

2 |L&D 52 Operational Priority 6/15/2018

3 [All Dam Monoliths Installed Dec-17

Olmsted Wicket Lifter (OWL)
4 . 2/18/2017
Delivery

OWL Function Testing &

> Commissioning 2/18/2018 7/1/2018
6 Attempt Olmsted Operations if 7/1/2018 Olmsted Functional if «
Catastrophic Failure at L&D 52 10/31/2018 L&D 52 Fails
USACE O ons Traini d USACE Operations
S|us perations Training and | _ 1 )18 110731 /2018 Training and Wicket «
Wicket Testing (Low Water*) :
Testing
Olmsted Ribbon Cutting
8 8/29/2018
Ceremony

Olmsted O tions begi
9 msted Operations begins 10/15/2018 Olmsted 'Oper:

(Upon Completion of Training)
IR o Risk | MODERATE RISK
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HOW OLMSTED WILL OPERATE
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OPERATOR TRAINING & WICKET TESTING
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WICKET #32 ANCHORAGE FAILURE
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OLMSTED NAVIGATION IMPACTS

» |nstallation of Floating Guide Wall » Pressure Grouting Sheet Pile Cutoff
Curtains Walls
= Navigation Sighage = Patching of Bleed Holes and Spall
Repair

=  Demolition of Locks and Dam 53

= Land Chamber LWS 2018
Dewatering » Fixed Weir — Permanent Anchor

= Lighting Installation & Upgrades = Left Boat Abutment — Final Concrete

= Completion of Isolation Joints (3)

Left Boat Abutment — Final Concrete Placement

=~ =53

Fixed Weir Concrete — Permanent Anchor
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SUMMARY ’

* Olmsted Transition Team working to ensure functionality as
soon as possible; prioritizing safety and reliability.

= Critical failure of L&D 52 prior to minimal crane operator
training & completion of remaining Olmsted construction
activities makes operating Olmsted a risk informed

decision.
 Employee Safety
e Infrastructure Risk

= Remaining Olmsted construction activities during ongoing
operations and head pressure of upper pool may impact
navigation.
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DISCUSSION AND QUESTIONS )

GEA LAVES "

and Taking Care of People! AR
’ g

us A Corps
((// (¢ of Enrg:rilr!:eer;r{w

BUILDING STRONG, =



	Olmsted L&D Transition��
	Agenda
	Olmsted Terminology
	Olmsted Transition Team
	Olmsted Operational Schedule
	How Olmsted Will Operate
	Operator Training & Wicket Testing
	Wicket #32 Anchorage Failure
	Olmsted Navigation impacts
	Summary
	Discussion and Questions

