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Navigation

® ® 2 35 deep draft harbors
() (121 shallow draft harbors)
Major harbors
o ® 32locks

~ 5337 miles of navigable
channels

. C Y ) Puerto Rico
, Industry = 47.4M cubic yards ®

» Corps = 3.1 M cubiec yards Vi (el
- 3 dredges in SAW




General Statistics

Commerce

1 267M Tons In/Out of Deep
Draft Harbors

] $103B Deep Draft Import/
Export Value

J 11M Tons Shallow Draft
Commerce

1 7.4B Ton-Miles of Inland
Waterway Commerce

Savannah Harbor Port Facilities, Georgia



Navigation Initiatives

J Region-wide Hydrographic Surveying
» Mobile Center-Gulf
» Charleston Center-Atlantic

) Regional Navigation Dredging
Contracts
»Multiple Award Task
Order Contract (MATOC)

J Regional Dredged Material

Management
H.H. Dike at Port Mayaca Lock and Dam



Initiatives

Cont.

JGulf Regional Biological Opinion
) Silent Inspector (Sl)

Implementation
) Geographic Information

Systems (GIS)
- Partnering

Industry and Associations
) Emergency Preparedness
- Information Sharing:

» Regionalization
»Technology Transfer

»Knowledge Management



FY 06 / 07 Workload

- Dredging Information System (DIS) Schedule

» hard copies available




. South Atlantic Division

Hurricane/Disaster
Preparedness

Hurricane KATRINA has hit land and is moving north at 15mph. It has max sustained winds of 143mph and
guﬂ;}f 165mph.

Credit: NOAA
B <Y

This is a geographical reference



South Atlantic Division
Standard Operating Procedures

_JEmergency preparedness protocols
JEmergency preparedness drills
JRegional coordination Protocols

JTeleconferencing protocols



ACOE ROLES - PRE-STORM

(96 Hours before landfall)

Jldentify Safe Harbor Locations for Contractors’
Dredges

JAlert and Strategically Locate Team Members if
necessary

I Prepare Survey Vessels for Deployment
JAssess Resources for Surveying
JConduct Pre-storm Meeting

JImplement Teleconferencing



ACOE ROLES - STORM

JSupport Emergency Operations
Center (EOC)

JPrepare for Damage Assessments
JdIimplement Teleconference Protocol

JImplement Coordination Protocol



ACOE ROLES- POST-STORM

J Implement Teleconferences

J Assess Conditions-Priority
for Re-openings

l Identify Projects Not
Affected by Storm

J Implement Coordination |
Protocol




I i N I BNy iy

SAD-HQ Emergency Preparedness
POCs

SAC — Joe Wilson: (w) 843-329-8142

SAJ — Dan Beasley: (w) 904-232-2071
SAM — Nelson Sanchez: (w) 251-690-3318
SAS — Stan Clark: (w) 912-652-5058

SAW — Roger Bullock: (w) 910-251-4822
SAD - Angela Premo- (w) 404-562-5130
HQ — Mike Kidby: (w) 202-761-0250
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