
PRIMARY OUTCOME & CHALLENGES

▪ Enhanced readiness for future wildfire events 
through hands-on, scenario-based planning exercises.

▪ Improved interagency tactical coordination, post-fire 
recovery strategies, and seasonal preparation 
activities.

▪ Valuable lessons learned from real-world case studies 
(e.g., 2016 Nimitz Hill and Route 17 wildfires).

▪ Actionable next steps identified, including restoration 
planning, public outreach, supply procurement, and 
training opportunities.

▪ High participant engagement demonstrated strong 
local interest in collaborative wildfire response and 
resilience-building.

▪ Guam Fire 
Department

▪ Guam Forestry & Soil 
Resources Division 
(DOAG)

▪ Guam Department of 
Public Works
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Services

▪ US Navy Base Guam 
Fire and Emergency 
Services

▪ NOAA
▪ USACE

GUAM EMERGENCY ACTION PLANNING
Planning Today to Protect Tomorrow: 

Guam’s Wildfire Response Gets a Boost

POCs: Mike Terlaje & David N. Nguyen, 
USACE Honolulu District

GUAM SILVER JACKETS TEAM 
PROJECT PARTNERS




